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Mission Statement

BIE Mission Statement: "The mission of the BIE i1s to provide students at
BIE-funded schools with a culturally relevant, high-quality education that
prepares students with the knowledge, skills, and behaviors needed to
floushish and the opportunities of tomorrow, become heathly and successful
individuals, and lead their communities and sovereign nations to a thriving
future that preserves their unique cultural identities.

Vision
Vision: "The vision of HES is to help each student reach their own highest
potential in a safe environment".

Havasupai School Campus #
Generated by Plan4Learning.com, January 12, 2026 at 09:18 AM Page 2 of 33



Table of Contents

Comprehensive Needs Assessment 4
Needs Assessment Overview 5
Demographics 6
School Programs & Processes 9
Student Achievement 13
Perception 15

Priority Problem Statements 18

Data Documentation for CNA 20
Improvement Planning Data 2
Accountability Data 21
Student Data: Assessments 21
Student Data: Student Groups 21
Student Data: Behavior and Other Indicators 22
Employee Data 22
Parent/Family/Community Data 22
Support Systems and Other Data 22

SMART Goals 24
SMART Goal 1: By the end of SY 2025-26, HES staff, student, and parent climate & cult... 25
SMART Goal 1: By the end of SY 2025-26, HES staff, student, and parent climate & cult... 27
SMART Goal 2 : Havasupai ES will increase math proficiency from 0% proficient as of M... 28
SMART Goal 2 : Havasupai ES will increase math proficiency from 0% proficient as of M... 29
SMART Goal 3 : Havasupai ES school chronic absenteeism rate will decrease from 86% ... 30
SMART Goal 3 : Havasupai ES school chronic absenteeism rate will decrease from 86% ... 30
SMART Goal 4 : Havasupai ES will increase ELA proficiency from 0% proficient as of Ma... 31

Policies, Procedures and Uploads 32

Havasupai School Campus #
Generated by Plan4Learning.com, January 12, 2026 at 09:18 AM Page 3 of 33



Comprehensive
Needs
Assessment
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Needs Assessment Overview

Summary

Needs assessment to include Havasupai ES parent survey, student survey, staff survey, and community survey is needed
for SY 25-26. A data analysis will be conducted with the latest available student scores on Math and ELA upon the release
of scores August 2025. Havasupai ES should implement a school wide data tracker and student portfolio to progress
monitor student achievement across all content. Action steps will be created based upon these results.
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Demographics

Summary
Location Supai, Arizona
Tribal Affiliation(s) Havasupai Tribe
Distance (Miles) to ERC 348 miles
Enrollment 83
SPED % 45%
Native Language Learner % 100
English Language Learner % 100
G&T %
# of Staff (all) 9
# of Certified Teachers 4
Current vacancies 17
Student Attendance Rate % 13%
Student Chronic Absenteeism Rate 86%
(% from NASIS)
Graduation Rate (if H.S.)
Homeless % 80%
Grade Levels Served K-8

Community Demographics

Location Supai, AZ
Population 500

Median income $24,000
Employment Rate (%) 25

Indian Health Services, Federal Police, Havasupai Tribal Council, Stuck Acupuncture, Havasupai Head

Community Partnerships Start, Arizona State University

Strengths

Cultural diversity: As the school is located within the Havasupai Indian Reservation, the student body is predominantly Native
American, specifically Havasupai. This provides a unique opportunity for students to learn about and celebrate their cultural
heritage.

2. Small class sizes: With a total enrollment of 85 students, class sizes are relatively small, allowing for more personalized attention
and instruction.

3. Strong sense of community: The school serves as the central hub of the community, fostering a strong sense of connection
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among students, teachers, and parents.

4. Rural setting: The school's remote location can provide opportunities for outdoor education and exploration, allowing students to
develop a deeper connection with nature and learn about environmental stewardship.

5. Cultural preservation: The school may place a strong emphasis on preserving the Havasupai language and cultural traditions,
which can help students develop a sense of pride and identity.

6. Using various outside sources has allowed HES student to receive Speech Language Pathology, OT/ PT Therapy, School
Psychologist services, and Counseling Care.

Havasupai School Campus #
Generated by Plan4Learning.com, January 12, 2026 at 09:18 AM Page 7 of 33



Problem Statements Identifying Demographics Needs

Problem Statements Root Cause

According to the NASIS ADM ADA Report, chronic Teacher-student relationships: Due to the history of

absenteeism is 86%. Havasupai ES high turnover of teachers, teacher-
student relationships or lack of trust between

teachers and students has been impacted.

*

* = Priority

Havasupai School Campus #
Generated by Plan4Learning.com, January 12, 2026 at 09:18 AM Page 8 of 33



School Programs & Processes

Summary
Overview
Student-Teacher Ratio 15-1
Number of School Days 180

Instructional Minutes per

Day 360

Programs

Language
Arts

Mathematics

Science

Social
Studies

Native
Language

Foreign
Language

Physical
Education

Computers
Other:
Other:

Assessments

Summative
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Formative BIE Interims (ELA & Math), SAVVAS (Scaffolded Question Probes, Checkpoint

L Y11 I ——

Instruction BIE State Standards-B:
Assessment BIE Interim
Reteach/
Enrichment Intensive

ey e ——

Student
Computer/
Laptops

Staff Computer/
Laptops

Internet/Network Verizo

Services &
Supports ERC. D

Strengths

The curriculum is aligned with the other ERC schools as well as pacing guides to ensure the priority standards are taught alongside the

foundational standards for each grade level.

The UFLY reading program (from University of Florida) has been implemented to target phonics reading gaps. It is aligned with the
CORE phonics assessment given to each student in May 2023 and provides step by step phonics reading interventions. Teachers have

received training and are implementing this program in K-8th grades.

The iReady's adaptive assessments and software provide personalized instruction and practice for each student, catering to their unique
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learning needs and abilities.

Weekly professional development, training, collaboration, and coaching are scheduled throughout the school year for all teaching staff.
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Problem Statements Identifying School Programs & Processes

Needs
Problem Statements
Teachers at Havasupai ES may not have complete
understanding of how to best utilize data to improve
classroom instruction.
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Root Cause

Some teachers at Havasupai ES are new to the field
of teaching and need to learn different strategies to
better engage students.
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Student Achievement

Summary
Grade # of Students Assessed % Proficient or Advanced
3 10 0
4 8 0
5 6 0
6 9 0
7 4 1
8 9 1
1
ALL

STATE ASSESSMENT ACHIEVEMENT - ELA

Grade # of Students Assessed % Proficient or Advanced
3 10 0
4 8 0
5 6 0
6 9 0
7 4 0
8 9 0
"
ALL
Strengths

1% of HES students placed above grade level, 24% at one grade level below demonstrating growth from previous school year as
noted by diagnostic results in math from i-ready.

3% of HES students placed above grade level, 27% at one grade level below demonstrating growth from previous school year as
noted by diagnostic results in reading from i-ready.
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Problem Statements Identifying Student Achievement Needs

Problem Statements

Havasupai has a history of high staff and school
1 principal turn-over.

*
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Root Cause

Due to the remote location and challenging living
conditions, it is difficult for Havasupai Elementary
School to attract and retain qualified staff members
and school principal, leading to a shortage of
experienced educators/leaders which has impacted
the quality of education provided to students.

* = Priority
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Perception

Summary

Parent Survey

Top 4 Areas of Strength

According to the Climate & Culture Survey, distributed to
all schools in the Phoenix ERC for Cognia District
Accreditation in April 2024, 76% of parents reported that
students are listening in class.

According to the Climate & Culture Survey distributed to

all schools in the Phoenix ERC for Cognia District
Accreditation in April 2024 on April 2024, 60% of parents
reported that their students are provided clear
expectations of what students are working on during
instruction.

According to the Climate & Culture Survey distributed to

all schools in the Phoenix ERC for Cognia District
Accreditation in April 2024 on April 2024, 70% of parents
feel respected in their interactions with school staff.

According to the Climate & Culture Survey distributed to
all schools in the Phoenix ERC for Cognia District
Accreditation in April 2024, 18% of parents feel that their
students are completing easy work.

4 Areas of Improvement

According to the Climate & Culture Survey distributed to all
schools in the Phoenix ERC for Cognia District Accreditation
in April 2024, 44% of parents reported that teachers are
asking students to explain their work. The strategy of
explaining your work supports student active learning.

According to the Climate & Culture Survey in April 2024,
parents reported that 1% of students are making
presentations. Student presentations are an essential
component of project-based learning or problem-based
learning which have been researched and found to help
students develop deeper understanding of subject matter.

According to the Climate & Culture Survey distributed to all
schools in the Phoenix ERC for Cognia District Accreditation
in April 2024, 3% of parents reported that their students are
giving project demonstrations. Project presentations are an

essential step in student proficiency in subject matter.

According to the Climate & Culture Survey distributed to all
schools in the Phoenix ERC for Cognia District Accreditation
in April 2024, 42% of parents reported feeling supportive in
their interactions with school staff. School intends to send out
annual surveys for SY25-26.

Staff Survey

Top 4 Areas of Strength

According to the Climate & Culture Survey distributed to
all schools in the Phoenix ERC for Cognia District
Accreditation in April 2024, 43% of staff have 11-20 years'
experience.

According to the Climate & Culture Survey distributed to
all schools in the Phoenix ERC for Cognia District
Accreditation in April 2024, 93% of teachers reported that
students are learning.

According to the Climate & Culture Survey distributed to
all schools in the Phoenix ERC for Cognia District
Accreditation in April 2024, 67% of teachers reported that
their colleagues are caring.

According to the Climate & Culture Survey distributed to
all schools in the Phoenix ERC for Cognia District
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4 Areas of Improvement

According to the Climate & Culture Survey distributed to all
schools in the Phoenix ERC for Cognia District Accreditation
in April 2024, 7% of teachers reported that their students are

doing project demonstration in their classrooms. Project
presentations are an essential step in student proficiency in
subject matter.

According to the Climate & Culture Survey distributed to all
schools in the Phoenix ERC for Cognia District Accreditation
in April 2024, 13% of teachers reported project
demonstrations in their classrooms.

According to the Climate & Culture Survey distributed to all
schools in the Phoenix ERC for Cognia District Accreditation
in April 2024, 20% of teachers reported feeling supported at

work.

According to the Climate & Culture Survey distributed to all
schools in the Phoenix ERC for Cognia District Accreditation
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Accreditation in April 2024, 73% of teachers reported that
they have supportive interactions with other teachers.

in April 2024, 40% of teachers reported that their work
physical space is inviting.

Student Survey

Top 4 Areas of Strength

According to the Climate & Culture Survey distributed to all

schools in the Phoenix ERC for Cognia District
Accreditation in April 2024, 80% of students reported that
they have caring teachers

According to the Climate & Culture Survey distributed to all
schools in the Phoenix ERC for Cognia District
Accreditation in April 2024, 77% of students reported feeling
happy while at school.

According to the Climate & Culture Survey distributed to all
schools in the Phoenix ERC for Cognia District
Accreditation in April 2024, 88% of students reported that

they think their teachers are fun.

According to the Climate & Culture Survey distributed to all
schools in the Phoenix ERC for Cognia District
Accreditation in April 2024, 65% of students reported that
they listen to their teachers while at school.

4 Areas of Improvement

According to the Climate & Culture Survey distributed to all
schools in the Phoenix ERC for Cognia District
Accreditation in April 2024, 18% of students reported
completing short projects while in class.

According to the Climate & Culture Survey distributed to all
schools in the Phoenix ERC for Cognia District
Accreditation in April 2024, 17% of students reported that
they make presentations while in class.

According to the Climate & Culture Survey distributed to all
schools in the Phoenix ERC for Cognia District
Accreditation in April 2024, 52% of students reported that
they feel tired while at school.

According to the Climate & Culture Survey distributed to all
schools in the Phoenix ERC for Cognia District
Accreditation in April 2024, 17% of students reported that
they feel encouraged while at school.

Community Survey

Top 4 Areas of Strength 4 Areas of Improvement

Strengths

According to the Climate & Culture Survey distributed to all schools in the Phoenix ERC for Cognia District Accreditation in

April 2024, overall, parents, staff, and students provided favorable feedback in their respected surveys. Surveys were not
sent out at the end of the school year in May 2025.
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Problem Statements Identifying Perception Needs

Problem Statements

24-25, Havasupai ES has faced challenges in

Based upon responses from surveys sent during SY
1 collecting data from stakeholders
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Root Cause

1. The school was not successful in gathering data
from all relevant stakeholders. 2. Due to its location
and remoteness, stakeholders may not using be
technological tools to provide feedback.

* = Priority
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Priority
Problem
Statements
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1
*

*BD W AN

* O1

Problem Statements

According to the NASIS ADM ADA Report, chronic
absenteeism is 86%.

Teachers at Havasupai ES may not have complete
understanding of how to best utilize data to improve
classroom instruction.

Havasupai has a history of high staff and school
principal turn-over.

Based upon responses from surveys sent during SY
24-25, Havasupai ES has faced challenges in
collecting data from stakeholders

HES only had 4 regular volunteers during SY 24-25
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Root Cause

Teacher-student relationships: Due to the history of
Havasupai ES high turnover of teachers, teacher-
student relationships or lack of trust between
teachers and students has been impacted.

Some teachers at Havasupai ES are new to the field
of teaching and need to learn different strategies to
better engage students.

Due to the remote location and challenging living
conditions, it is difficult for Havasupai Elementary
School to attract and retain qualified staff members
and school principal, leading to a shortage of
experienced educators/leaders which has impacted
the quality of education provided to students.

1. The school was not successful in gathering data
from all relevant stakeholders. 2. Due to its location
and remoteness, stakeholders may not using be
technological tools to provide feedback.

1-Access to background check process required to
volunteer at school. 2-Inability of some to pass
background check to volunteer at school

Y = Priority
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Data

Documentation
for CNA
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Data Documentation for CNA

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Kl

School goals

K

Prior year improvement plans - Needs Assessment

R ©

Prior year improvement plans - Actions and strategies

Kl

Prior year improvement plans - Expenditures

R ©

Planning and decision-making committee minutes

K

State and federal planning requirements

Kl

Accountability Data

State assessment performance report

BIE Assessment Report Spring 2024

Student Data: Assessments

State and federally required assessment information

K

Early reading assessment results

Kl

Local diagnostic reading assessment data

Kl

Local diagnostic math assessment data

K

Local benchmark or common assessments data

Kl

Student Data: Student Groups

Male/Female

Special education
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Prior year improvement plans - Performance objectives (SMART goals)

Prior year improvement plans - Formative and summative reviews
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Section 504 data

Homeless data

Student Data: Behavior and Other Indicators

Attendance data

Social Emotional Learning

Discipline records

Class size averages by grade and subject

Employee Data

Staff surveys and/or other feedback

Kl

Teacher/Student Ratio

Kl

State certified and high quality staff data

K

School department and/or faculty meeting discussions and data

Kl

Professional development needs assessment data

Kl

Evaluation(s) of professional development implementation and impact

Kl

Teacher retention

Kl

Teacher evaluation

K

Administrator evaluation

Kl

Parent/Family/Community Data

Parent/family surveys and/or other feedback
Parent/family engagement, opportunities, attendance, and participation
Community surveys and/or other feedback

Volunteer opportunities, attendance, and participation

Support Systems and Other Data
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Master schedule

Budgets/entitlements and expenditures data
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SMART Goals
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SMART G I By the end of SY 2025-26, HES staff, student,
Oa and parent climate & culture of the school

1 survey will demonstrate favorable feedback of
at least 75% in two categories.

Evaluation Data Source: Stakeholders were given the Cognia Survey in spring 2024 and will be given the Cognia
Survey again in Fall 2024.

BIE Goal Alignment: All students will develop the knowledge, skills, and behaviors necessary for physical,
mental, and emotional wellbeing in a positive, save, and culturally relevant learning environment., All students
will benefit from an education system that is effective, efficient, transparent, and accountable.

Strategy/Activity 1

HES will conduct teacher and parent surveys to be conducted at the Beginning and End of the
school year. The data will be used to determine next steps to improve the climate and culture
perceptions. Solicit and Act upon stakeholder input. Customize and target support based on
stakeholder input and students' needs. Provide enrichment and culturally relevant activities/
events. Build a strong community focused on learners.

Staff Responsible for Monitoring: Havasupai ES Leadership Team

Strategy's Expected Result/Impact: To improve the climate and culture at Havasupai ES.
Evidence Based Tier: | Strong

Problem Statements: Perception 1

Funding Sources: T lI-A, $2,500

Indicators of Rapid School Improvement: Practice 4A: Build a strong community intensely focused
on student learning, Practice 4B: Solicit and act upon stakeholder input, Practice 1C: Customize and
target support to meet needs., Practice 4C: Engage students and families in pursing education goals

Formative Reviews

November February May

Strategy/Activity 2

To meet this goal, HES will be establishing targeted initiatives such as professional
development for staff focused on relationship-building, culturally responsive teaching, and
effective communication; fostering a positive and inclusive school environment through student
engagement activities, recognition programs, and parent involvement events; implementing
regular feedback mechanisms like focus groups or town halls to address concerns and
celebrate successes; and promoting open, transparent communication channels among all
stakeholders.

Staff Responsible for Monitoring: School principal, school leadership team.

Evidence Based Tier: | Strong

Havasupai School Campus #
Generated by Plan4Learning.com, January 12, 2026 at 09:18 AM Page 25 of 33



Problem Statements: School Programs & Processes 1 - Student Achievement 1

Indicators of Rapid School Improvement: Practice 2B: Target professional learning opportunities,
Practice 4B: Solicit and act upon stakeholder input, Practice 1C: Customize and target support to
meet needs., Practice 3C: Remove barriers and provide opportunities

Formative Reviews

November February May

Strategy/Activity 3

HES will strengthen communication among parents, teachers, and students by the following
methods: Weekly school newsletters, 2 scheduled parent teacher conferences (once per
semester), and 70% of surveys will be returned to measure impact by offering incentives for
every survey returned.

Staff Responsible for Monitoring: HES Leadership Team

Strategy's Expected Result/Impact: Increased participation with surveys
Evidence Based Tier: | Strong

Problem Statements: Demographics 1 - School Programs & Processes 1

Formative Reviews

November February May
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SMART Goal 1 Problem Statements Identifying Demographics

Problem Statements

Root Cause

1

According to the NASIS ADM ADA
Report, chronic absenteeism is 86%.

Teacher-student relationships: Due to
the history of Havasupai ES high turnover
of teachers, teacher-student
relationships or lack of trust between
teachers and students has been
impacted.

SMART Goal 1 Problem Statements Identifying School Programs & Processes

Problem Statements

Root Cause

1

Teachers at Havasupai ES may not have
complete understanding of how to best
utilize data to improve classroom
instruction.

Some teachers at Havasupai ES are new
to the field of teaching and need to learn
different strategies to better engage
students.

SMART Goal 1 Problem Statements Identifying Student Achievement

Problem Statements

Root Cause

1

Havasupai has a history of high staff and
school principal turn-over.

Due to the remote location and
challenging living conditions, it is difficult
for Havasupai Elementary School to
attract and retain qualified staff
members and school principal, leading to
a shortage of experienced educators/
leaders which has impacted the quality
of education provided to students.

SMART Goal 1 Problem Statements Identifying Perception

Problem Statements

Root Cause

Based upon responses from surveys sent
during SY 24-25, Havasupai ES has
faced challenges in collecting data from
stakeholders

1. The school was not successful in
gathering data from all relevant
stakeholders. 2. Due to its location and
remoteness, stakeholders may not using
be technological tools to provide
feedback.
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Havasupai ES will increase math proficiency

SMART Goal from 0% proficient as of May 2025 to 15%

proficiency as measured by the BIE Math

2 Summative Assessment given at the end of SY
2025-2026

Evaluation Data Source: BIE Math Summative Assessment Spring 2026

BIE Goal Alignment: All students will develop the knowledge, skills, and behaviors necessary for physical,
mental, and emotional wellbeing in a positive, save, and culturally relevant learning environment., All students
will develop the knowledge, skills, and behaviors necessary to progress successfully through school and be
prepared for postsecondary education and/or career opportunities., All students will develop the knowledge,
skills, and behaviors needed to lead their sovereign nations to a thriving future through self-determination.

Strategy/Activity 1

To achieve the goal of increasing Havasupai Elementary School's math proficiency from 0% in
May 2025 to 15% by the end of SY 2025-26, a targeted, data-driven math improvement plan will
be implemented. This includes providing intensive professional development for teachers
focused on research-based math instructional strategies, such as differentiated instruction,
formative assessment, and math manipulatives, to improve teaching practices. Implementing a
structured Math Intervention Program for students struggling with foundational concepts, along
with regular progress monitoring through formative assessments, will help identify gaps early
and tailor support. Incorporating after-school or targeted small-group tutoring sessions can
further accelerate learning gains.

Staff Responsible for Monitoring: School principal, school leadership team.
Strategy's Expected Result/Impact: Improvement in student learning in math.
Evidence Based Tier: | Strong

Problem Statements: School Programs & Processes 1

Indicators of Rapid School Improvement: Practice 3A: Diagnose and respond to student learning
needs, Practice 2B: Target professional learning opportunities, Practice 3B: Provide rigorous
evidence-based instruction, Practice 1C: Customize and target support to meet needs., Practice 2C:
Set clear performance expectations, Practice 3C: Remove barriers and provide opportunities

Formative Reviews

November February May
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SMART Goal 2 Problem Statements Identifying School Programs & Processes

Problem Statements Root Cause

Teachers at Havasupai ES may not have = Some teachers at Havasupai ES are new
1 complete understanding of how to best to the field of teaching and need to learn

utilize data to improve classroom different strategies to better engage

instruction. students.
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SMART G I Havasupai ES school chronic absenteeism rate
Oa will decrease from 86% % to 75% as measured

3 by the student accounting system (NASIS) by
the end of SY 2025-2026

Evaluation Data Source: NASIS student attendance reports

BIE Goal Alignment: All students will develop the knowledge, skills, and behaviors necessary for physical,
mental, and emotional wellbeing in a positive, save, and culturally relevant learning environment., All students
will develop the knowledge, skills, and behaviors necessary to progress successfully through school and be
prepared for postsecondary education and/or career opportunities., All students will develop the knowledge,
skills, and behaviors needed to lead their sovereign nations to a thriving future through self-determination.

Strategy/Activity 1

Havasupai ES will utilize data to monitor and track attendance patterns to identify trends and
adjust interventions as needed. School counselor will meet with students with chronic
absenteeism to determine needs.

Staff Responsible for Monitoring: School principal, school registrar, school counselor, all staff.
Strategy's Expected Result/Impact: Increased student attendance rate noted in NASIS.
Problem Statements: Demographics 1

Indicators of Rapid School Improvement: Practice 1C: Customize and target support to meet needs.,
Practice 3C: Remove barriers and provide opportunities, Practice 4C: Engage students and families
in pursing education goals

Formative Reviews

November February May

SMART Goal 3 Problem Statements Identifying Demographics

Problem Statements Root Cause
According to the NASIS ADM ADA Teacher-student relationships: Due to
Report, chronic absenteeism is 86%. the history of Havasupai ES high turnover
1 of teachers, teacher-student
relationships or lack of trust between

teachers and students has been
impacted.
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SMART G I Havasupai ES will increase ELA proficiency from
Oa 0% proficient as of May 2025 to 15% proficiency

4 as measured by the BIE ELA Summative
Assessment given at the end of SY 2025-2026

Evaluation Data Source: BIE Math Summative Assessment Spring 2026

BIE Goal Alignment: All students will develop the knowledge, skills, and behaviors necessary for physical,
mental, and emotional wellbeing in a positive, save, and culturally relevant learning environment., All students
will develop the knowledge, skills, and behaviors necessary to progress successfully through school and be
prepared for postsecondary education and/or career opportunities., All students will develop the knowledge,
skills, and behaviors needed to lead their sovereign nations to a thriving future through self-determination.

Strategy/Activity 1

Weekly student scheduled use of the school library to increase student literacy scores. The
librarian will be promoting engaging programs such as book clubs, reading challenges, and
author visits to foster a culture of reading, while integrating library resources into classroom
instruction and providing access to digital materials like e-books and audiobooks enhance
learning opportunities.

Staff Responsible for Monitoring: School Principal, School librarian

Strategy's Expected Result/Impact: Increase of student literacy scores through the use of the
school library.

Evidence Based Tier: | Strong

Indicators of Rapid School Improvement: Practice 1A: Prioritize improvement and communicate its
urgency, Practice 2A: Recruit, develop, retain, and sustain talent, Practice 3A: Diagnose and respond
to student learning needs, Practice 4A: Build a strong community intensely focused on student
learning

Formative Reviews

November February May
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Policies,
Procedures
and Uploads
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Policies, Procedures and Uploads

Title

Right-to-Know
Notification

Homeless Children and
Youth Policy

Foster Care Plan

BIE Title Program
Compliance and Sample
Templates

SY25-26 Schoolwide
Budget

BIE One Plan Review
Checklist—BIE DPA Staff
Only

Havasupai Phonics
Assessment Data May
2024

ESSA Funds Transfer
Notification

Havasupai NASIS reports
ESSA Funds Consolidation
Request
HES Initial Assessment of

Educational Programming
February 2024
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Division of Performance and Accountability-Supplemental Education Programs
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School: Havasupai

Review Date: 7.11.25

DPA Reviewer: Sarah Price

Submitted Date: 6.30.25

Comprehensive Needs Assessment

Legal Citation: ESSA Section 1112(a)(1)(A); ESSA Section 1114(b); ESSA Section 1114(b)(6); ESSA Title VIII, Part C §8305; 34 CFR 200.26; 34 CFR 76.700

Met ESSA Requirement (If No selected, see OnePlan for comments) | Yes No Yes | No
1.Most sections in the Demographics table are complete. Legal Citation: ESSA Sec. OJ 4. Two or more sections in the Perception table are complete. If not, explain OJ
1114(b)(6); 34 CFR 200.26 how/when the school will collect this information. Legal Citation: ESSA Sec.

1114(b)(6); 34 CFR 200.26
2. Most sections in the Programs and Processes table are complete. Legal Citation: OJ 5. The school plan is developed with the involvement of parents and other O]
ESSA Sec. 1114(b)(6); 34 CFR 200.26 stakeholders to be served and the school staff who will carry out the plan. Legal

Citation: ESSA Section 1114
3. Most sections in the Student Achievement table are complete. Legal Citation: ESSA ] 6. Optional: Needs Assessment Overview Completed O
Sec. 1114(b)(6); 34 CFR 200.26
School Plan (Evidence-Based Strategies)
Legal Citation: ESSA Section 1112, ESSA Section 1114, ESSA Title VIII, Part C §8305; 34 CFR 76.700; 34 CFR 200.26

Met ESSA Requirement (If No selected, see OnePlan for comments) | Yes No Yes | No
7. The school plan is based on a needs assessment, aligned to SMART Goals, ] 8. The Evidence-Based Strategies/Activities depict the coordination and ]

documents evidenced-based strategies/activities, identifies staff responsible for

monitoring, and depicts alignment to Indicator/s of Rapid School Improvement. Legal
Citation: ESSA, Title I, Part A § 1112 and Title VIIl, Part C

integration of grant programs. Legal Citation: ESSA, Title I, Part A § 1112 and Title VIII,
Part C
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Schoolwide Budget

Legal Citation: ESSA Section 1001; ESSA Section 1111 (g)(2)(J) and (g)(2)(M); ESSA Section 1112; ESSA Section 1127(a); ESSA Section 2102(b)(2)(F); ESSA Section 2103; ESSA Title VIII, Part C §8305; 34 CFR 76.700; and 2 CFR Part 225

Met ESSA Requirement (If No selected, see OnePlan for comments) | Yes No Comments/Recommendations
9. Schoolwide Budget is aligned to the Needs Assessment/SMART goals and n ]
school plan with adequate justifications. Legal Citation: ESSA Section 1112 and Title VI,
Part C §8305
10. Title I, Part A: Budgeted line items include reasonable and necessary, allowable ]

and allocable costs to support the implementation of evidence-based strategies.
Legal Citation: ESSA Section 1001 and 2 CFR Part 225

11. Schoolwide Budget identifies required set-asides and justifications for Parental O
Involvement and Family Engagement. An LEA shall reserve at least 1% of its Title |, Part A
allocation to carry out parental involvement and family engagement activities, (if a school receives more
than $500,000 in Title I, Part A funds.) *Schools that do not receive $500,000 or more in Title I, Part A
funds, have the option of identifying the parental involvement and family engagement set-aside amount.
Legal Citation: ESSA Section 1116(a)(3)

12. Schoolwide Budget identifies a required set-aside amount and justifications for ]
Homeless Children and Youth services/activities. Set-aside amount is based on the
number and needs of students experiencing homelessness Legal Citation: ESSA

Section 1113(c)(3)

13. Title I, Part A: Personnel salaries reflect allowable costs. Legal Citation: ESSA N O Justification for Education Aide and Tech needed in budget worksheet. How do these positions align with your plan
Section 1111(g)(2)(J) and(g)(2)(M) and improve student outcomes?

14. Title Il, Part A: Budget includes reasonable and necessary, allowable and OJ

allocable costs (to effectively attract, select, place, support, and retain credentialed
educators). Legal Citation: ESSA Section 2123 and 2 CFR Part 225

15. Title IV-A, Part A: Budget includes reasonable and necessary, allowable and OJ

allocable costs to support the implementation of evidence-based strategies. SEC.

4106.

16. Title IV-A 20/20 Rule was followed. N Schools receiving $30,000+ in Title IV, A must allocate at least 20% of these funds in both Well-Rounded Ed
and Safe & Healthy Students. The budget needs revised in the Safe & Healthy (turquoise section in the

-At Least 20% Well-Rounded Education budget worksheet) to reflect a minimum of $6,430 (20%).

-At Least 20% Safe and Healthy Students
-A portion of funds is allocated to Effective Use of Tech.
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SEC. 4106. [20 U.S.C. 7116]

17. RLIS: Budget includes reasonable and necessary, allowable and allocable costs

to support the implementation of evidence-based strategies. Legal Citation: ESSA
Section 1001 and 2 CFR Part 225

18. There is coordination of Title I, Il, IV, V formula-funded grant programs included
in the Schoolwide Budget (if applicable, discretionary grant programs are included
in the schoolwide budget.) Legal Citation: ESSA, Title I, Part A §2102(b)(2)(F)

LEA Assurances

Legal Citation: ESSA Section 1001; ESSA Section 1111 (g)(2)(J) and (g)(2)(M); ESSA Section 1112; ESSA Section 1127(a); ESSA Section 2102(b)(2)(F); ESSA Section 2103; ESSA Title VIII, Part C §8305; 34 CFR 76.700; and 2 CFR Part 225

Date Signed:

Yes

No

19. Submitted electronically signed Title Program assurances. Legal Citation: ESSA
Section 1112

O

School Plans/Policies (Not Required for One Plan Approval)

Yes

No

Comments/Recommendations

20. Right-to-Know Notification

Did the school inform parents/guardians at the beginning of the school year that

they have a right to request and review their child’s teacher credentials? Legal
Citation: ESEA, Title |, Part A §1112(e)(1)(B)(ii), 20 U.S.C. § 6312(e)(1)(B)(ii)

d

All requested Plans/Policies uploaded

21. Homeless Education Policy

Does the BIE-funded school have written policies/procedures for the education of

children and youth experiencing homelessness that identify and remove barriers?
Legal Citation: 42 U.S.C. §11432(g)(1)(J) & 42 U.S.C. §11432(g)(7) (b)(3)(A-P)

22. Foster Care Plan

Does the school have a foster care plan in place to implement when needed? Legal
Citation: ESEA, Title I, Part A §1112(c)(5)(A); 42 U.S.C. § 6312(c)(5)(A)



http://www.oviwc.org/Assets/linklogos/DOI-Logo.jpg

D14,
P

WENT OF 5
SN\
S

Division of Performance and Accountability-Supplemental Education Programs T
Every Student Succeeds Act (ESSA) . ;
BIE OnePlan Review Checklist Ko

SY 2025-2026

DPA Additional Comments

Assurances need signature, a few minor additions to the budget worksheet are needed as
commented above. Sarah Price, Education Program Specialist, Division of Performance and
Accountability, sarah.price@bie.edu 505-895-28
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Diagnostic Results Wi-Ready

School HAVASUPAI ELEMENTARY SCHOOL
Subject Reading

Academic Year 2024 -2025

Diagnostic Most Recent

Prior Diagnostic None

Criterion Referenced

Overall Placement
Students Assessed/Total: 74/75

3% 27% 18% 53%

. Mid or Above Grade o Early On Grade Level One Grade Level Below ) Two Grade Levels . Three or More Grade
Level Below Levels Below
0 Students 2 Students 20 Students 13 Students 39 Students

Placement by Domain

Phonological Awareness (PA)

Phonics (PH)

High-Frequency Words (HFW)

Comprehension: Overall (COMP)

Vocabulary (VOC) /7
|
Literature (LIT) [ |
|

Informational Text (INFO)

% Not assessed (due to grade or domain exempted)

Switch Table View Choose to Show Results By
Placement Summary Grade
Showing 9 of 9
Grade Overall Grade-Level Placement 7/ [ ) [ ) N Students
Assessed/Total
Grade K 0% 0% 100% 0% 0% 9/9
Grade 1 ] 0% 0% 75% 25% 0% 12/12
Grade 2 | 0% 14% 0% 86% 0% 7/7
Grade 3 I \ \ N AN AN N NNNNNNNNNNNNNNNNNNNNNNNNNNNNN 0% 0% 0% 11% 89% 9/10
Curriculum Associates

© Curriculum Associates, LLC, All Rights Reserved. | i-Ready.com 05/07/25 | Page:1/2



Diagnostic Results

School

Subject
Academic Year
Diagnostic

Prior Diagnostic

Grade
Grade 4
Grade 5
Grade 6
Grade 7

Grade 8

Curriculum Associates

HAVASUPAI ELEMENTARY SCHOOL
Reading

2024 -2025

Most Recent

None

Overall Grade-Level Placement

© Curriculum Associates, LLC, All Rights Reserved. | i-Ready.com

0%

0%

0%

0%

0%

0%

0%

0%

0%

10%

{
0% 11%
0% 20%
0% 13%
20% 0%
10% 0%

%i-Ready

89%

80%

88%

80%

80%

Students
Assessed/Total

9/9

5/5

8/8

5/5

10/10

05/07/25 | Page:2/2



Diagnostic Results Wi-Ready

School HAVASUPAI ELEMENTARY SCHOOL
Subject Math

Academic Year 2024 -2025

Diagnostic Most Recent

Prior Diagnostic None

Criterion Referenced

Overall Placement
Students Assessed/Total: 74/75

1% 24% 19% 55%

. Mid or Above Grade o Early On Grade Level One Grade Level Below ) Two Grade Levels . Three or More Grade
Level Below Levels Below
1 Student 0 Students 18 Students 14 Students 41 Students

Placement by Domain

Number and Operations (NO) A

Algebra and Algebraic Thinking (ALG) #

Measurement and Data (MS) ]
Geometry (GEO) /A
Switch Table View Choose to Show Results By
Placement Summary Grade
Showing 9 of 9
Grade Overall Grade-Level Placement /) [ ) [ ) N itsus(::zzsd/Total
Grade K 0% 0% 100% 0% 0% 9/9
Grade 1 ] 0% 0% 58% 42% 0% 12/12
Grade 2 I\ \\\\\ 0% 0% 0% 86% 14% 717
Grade 3 AAANANANANNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNY 0% 0% 10% 0% 90% 10/10
Grade 4 JEEE \ \ \ AN\ AN ANNANNNNNNNNNNNNNNNNNNNNNNNNNN 0% 0% 0% 13% 88% 8/9
Grade 5 N\ \\\ NN\ NNNNNNNNNNNNNNNN\N 0% 0% 20% 20% 60% 5/5
Curriculum Associates

© Curriculum Associates, LLC, All Rights Reserved. | i-Ready.com 05/07/25 | Page:1/2



Diagnostic Results Wi-Ready

School HAVASUPAI ELEMENTARY SCHOOL

Subject Math

Academic Year 2024 - 2025

Diagnostic Most Recent

Prior Diagnostic None

Students
Grade Overall Grade-Level Placement [/} [ ) ® Assessed/Total
Grade 6 AR ANERRRRRRMRINRRNNRRNNRRNNNRRNNNRRNNNRNNNNNNY 0% 0% 0% 0% 100% 8/8
Grade 7 AR ANERRRRRRMRINRRNNRRNNRRNNNRRNNNRRNNNRNNNNNNY 0% 0% 0% 0% 100% 5/5
Grade 8 (/7770 \\\ \ \\\ \\\\\\\\\N\N\N\NNNNNNNNNN\N 10% 0% 0% 10% 80% 10/10
Curriculum Associates

© Curriculum Associates, LLC, All Rights Reserved. | i-Ready.com 05/07/25 | Page: 2/2






HES Initial Assessment Report

Executive Summary

The Department of the Interior, Bureau of Indian Education (DOI, BIE) conducted an initial
assessment of the educational programming at the Havasupai Elementary School (HES) to
determine programmatic compliance with thirteen regulatory requirements in direct response to
requirements of the Stephen C. Remand Settlement (Stephen C., et al. v. Bureau of Indian
Education, et al., No. 3:17-cv-08004-SPL (D. Ariz.)).

Under Section B, of the Settlement Agreement, the DOI, BIE was responsible for the creation of
a Compliance Specialist Position. The responsibilities of the Compliance Specialist include
overseeing implementation of new or existing measures at HES that are related to compliance
with the 13 regulations at issue (Section B-1). Additionally, the Compliance Specialist is
responsible for issuing an initial assessment of BIE’s compliance with the 13 regulations within
three months of the date on which the Compliance Officer assumed the position (Section B-2).

The DOI, BIE temporarily assigned an employee to the position of Compliance Specialist on
November 12, 2023, while the permanent position was being advertised and posted on

USAjobs.gov. The permanent Compliance Specialist was hired and entered on duty on January
29, 2024.

This document outlines the initial assessment of BIE’s compliance with the 13 regulations and
subparts. The thirteen regulations cited in the Settlement are 25 C.F.R. §§ 36.11, 36.20, 36.21,
36.22,36.23, 36.30, 36.31, 36.40, 36.41, 36.42, 36.43, 36.50, 36.51. All thirteen regulations are
found under the 25 Code of Federal Regulations (C.F.R.) Part 36 - Minimum Academic Standards
for the Basic Education of Indian Children and National Criteria for Dormitory Situations. The
initial assessment provides baseline information the Compliance Specialist and BIE will use to
draft a workplan that will direct HES’ compliance with the 13 regulations at issue. In total, 104
regulatory requirements within the 13 regulations were assessed in the initial assessment. The
Compliance Officer will issue the work plan within 30-days of the initial assessment.

Source data collected to inform the Initial Assessment included collection of documentary
evidence from HES, observations during an on-site visit to the HES campus, file reviews, and
direct interviews with HES staff. For each regulation, it is broken out into core requirements of
the regulation. The core requirements are then assessed as either: 1) Requirement Met, 2) Non-
Compliance, or 3) Not Applicable. For every regulation and requirement, a brief finding
summary is provided.




HES Initial Assessment Report

25 CFR § 36.11 Standard II — Administrative Requirements

25 CFR § 36.11, Standard II for Administrative Requirements falls under Subpart B — Educational
Management. There are seven (7) core requirements under § 36.11.

The initial assessment determined, 5/7 requirements are non-compliant, and 2/7 requirements are not
applicable. For the requirements that are applicable, HES is at a zero percent compliance rate for the §
36.11 Requirement. One of the requirements is assessed as not applicable for the initial assessment but
will be applicable once HES established self-contained classrooms.

The seven core requirements of § 36.11 are:

§36.11(a)(1) — Student to Staffing Ratio in Self-Contained Classrooms
§36.11(a)(2) — Student to Staffing Ratio in Multi-Grade Classrooms
§36.11(a)(3) — Daily Teaching Load in Departmentalized Classrooms
§36.11(a)(4) — Waiver for Exceeding the Student to Staff Ratio
§36.11(a)(5) — Substitute Teacher or Non-Certified Teacher Requirements
§36.11(b) — School Enrollment and Attendance Policy

§36.11(c) — Immunization

Nk W=

Legal Citation: 25 CFR §36.11(a)(1): Staffing. Each school shall, at a minimum, meet the
following requirements:

(a)(1) The overall school ratio of regular program students to regular program teachers in self-
contained classrooms shall not exceed the following except under the conditions set forth in
paragraphs (a)(4)(i) and (ii) of this section. Average daily membership (ADM) is used in meeting
the following ratios.

Level

Kindergarten

Ist grade—3rd grade
4th grade—high school

O Requirement Met
O Non-Compliance
Not Applicable

Finding: Not applicable at the time of the initial assessment. HES has not operated self-contained
classrooms in the 23-24 SY. HES has only operated multi-grade classrooms. This requirement will
need to be re-assessed and will be applicable once HES establishes self-contained classrooms.
Legal Citation: 25 CFR §36.11(a)(2): Staffing. Each school shall, at a minimum, meet the
following requirements:

(a)(2) Multi-grade classrooms that cross grade-level boundaries (e.g., K-1, 3-4, etc.) shall use the
maximum of the lower grade. In grades K-8, grades shall be consolidated to meet the teacher
ratios listed above.

O Requirement Met

Non-Compliance
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HES Initial Assessment Report

LI Not Applicable

Finding: For the 23-24 School Year (SY), HES established four multi-grade classrooms: (1) K-2
Multi-Grade Classroom, (2) 3-4 Multi-Grade Classroom, (3) 5-6 Multi-grade Classroom, and (4) 7-8
Multi-Grade Classroom. The K-2 multigrade classroom has consistently exceeded the recommended
ratio for the 23-24 SY with an ADM of 25 students to 1 teacher. The ratio should have remained at or
below 20:1. In addition, some 4" grade students were added to the 5-6 classroom, and some 2"
graders were added to the 3-4 classroom.

Legal Citation: 25 CFR §36.11(a)(3): Staffing: Each school shall, at a minimum, meet the
following requirements:

(a)(3) The daily teaching load per teacher in departmentalized classes shall not exceed 150
students (ADM) except in activity type classes such as music and physical education.

0 Requirement Met
0 Non-Compliance
Not Applicable

Finding: Not applicable, as HES does not offer departmentalized classes and the HES student
population is less than 150.

Legal Citation: 25 CFR §36.11(a)(4): Staffing. Each school shall, at a minimum, meet the
following requirements:

(a)(4) Schools exceeding these specific staffing ratios for over 30 consecutive days during
one school year shall submit a justification for a request for a waiver to the Director, through
the Agency Superintendent for Education or Area Education Programs Administrator, as
appropriate, which may be approved for a period not to exceed one school year and for the
following reasons:
(i) Additional classroom space is not available for establishing another class; or
(ii) The school, Agency, Area and Office of Indian Education Programs Applicant Supply
File has been exhausted and the required teacher position cannot be filled. However,
efforts to fill the vacancy shall be continued.

O Requirement Met
Non-Compliance
[J Not Applicable

Finding: Based on the requirement and determination in §36.11(a)(2), the K-2 multigrade classroom
exceeded the student to teacher ratio consistently since the start of the 23-24 SY. HES could not
produce documentation to show it submitted a justification for a request for a waiver for exceeding the
ratio for over 30-consecutive days during the 23-24 SY.

Legal Citation: 25 CFR §36.11(a)(5): Staffing. Each school shall, at a minimum, meet the
following requirements:

(a)(5) Each school shall provide, in the absence of a regular teacher, a certified

substitute teacher who meets the State substitute teacher qualifications. In the event that such a
substitute is not available, coverage will be provided by a school employee designated by

the school supervisor. A class cannot have as a teacher an employee without teaching credentials
for more than 20 school days during any one school year.

O Requirement Met
Non-Compliance
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LI Not Applicable

Finding: HES did not maintain documentation to outline which staff covered which classrooms for
each day of the 23-24 SY. Staff reported having several non-certified teachers covering the classrooms,
on as needed basis due to staffing shortages, illness, or absences. The school employees were
designated by a school supervisor to cover classrooms when this occurred. This requirement was
difficult to assess, given the lack of documentation HES could produce to support compliance with this
requirement.

Legal Citation: 25 CFR §36.11(b):

(b) Written school enrollment and attendance policies. Each school shall have

written school enrollment and attendance policies in compliance with and/or consistent
with 25 CFR 31, Federal Schools for Indians, the statutes of the State, and tribal education
ordinances.

O Requirement Met

Non-Compliance

LI Not Applicable

Finding: HES has a written policy in the student handbook for enrollment and attendance. HES does
not have standard protocols and procedures to inform the day-to-day practices at the school, to support
the attendance and enrollment policy. There are differences in how staff manage tardies and absences
and how this information and data is then documented and recorded into NASIS.

Legal Citation: 25 CFR §36.11(c)

(c¢) Immunization. School children shall be immunized in accordance with the regulations and
requirements of the state in which they attend school or standards of the Indian Health Service.
O Requirement Met

Non-Compliance

O Not Applicable

Finding: HES is collecting an immunization record for students. However, many immunization
records indicate missing vaccines. It is unclear how the school is monitoring this requirement and what
efforts are being made to obtain an updated immunization record for those students who are missing a
vaccine.
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25 CFR § 36.20 Standard V — Minimum Academic Programs/ School Calendar

25 CFR § 36.20, Standard V for Minimum Academic Programs/ School Calendar falls under Subpart C —
Minimum Program of Instruction. There are seven (7) core requirements under § 36.20. The initial
assessment determined, 2/7 requirements are compliant, and 5/7 requirements are non-compliant.

The initial assessment determined HES is at a 28.57% compliance rate for this regulation.

The seven core requirements of § 36.20 are:

§36.20(a) — Early Dismissal Procedures for Counting School Day

§36.20(b) — Multi-culture and multi-ethnic dimensions within the educational program
§36.20(b)(1) — Assessment of the English & Native Language ability of students
§36.20(b)(2) — Native culture in all curriculum areas

§36.20(b)(3) — Assessment of student learning styles to inform instruction
§36.20(b)(4) — Minimum field trip per child per year

§36.20(c) — Intraschool programs from beginning to end of School Year
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Legal Citation: 25 CFR §36.20(a): If an emergency arises from an uncontrollable circumstance

during the school day which results in the dismissal of students by the school administration, the
day may be counted as a school day provided that three-fourths of the instructional hours are met

Requirement Met
0 Non-Compliance
O Not Applicable

Finding: SY 2023-2024 schedule includes half day and early dismissal schedules. NASIS is the system
of to record early release days.

Legal Citation: 25 CFR §36.20(b): The educational program shall include multi-culture and

multi-ethnic dimensions designed to enable students to function effectively in a pluralistic society.
O Requirement Met

Non-Compliance

O Not Applicable

Finding: HES is not operating a robust educational instruction program to meet this requirement. At the
time of the initial assessment, HES is not using or implementing a curriculum for core areas including
Math, Science, Social Studies, Fine Arts/Practical Arts and Physical Education. The school has and is
implementing Savvas for ELA. The inclusion of multi-culture and multiethnic dimensions falls on the
individual Teacher to identify and incorporate and staff are doing the best they can. There is no explicit
expectation or accountability to this requirement. HES is continuing to build its educational
instructional program and adopting new curriculum and instructional materials.
Legal Citation: 25 CFR §36.20(b)(1): The school's language arts program shall assess the English
and native language abilities of its students and provide instruction that teaches and/or maintains

both the English and the primary native language of the school population. Programs shall meet
local tribal approval.

O Requirement Met
Non-Compliance
O Not Applicable

Finding: The school uses and implements the Savvas, an English Language curriculum, which assess
English language abilities of the students. HES offers Native Language & Culture as a Special on the
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school schedule. It is provided once a week to each class. The teacher is a Tribal member. No other
teachers are providing instruction that teaches and/or maintains both the English and the primary native
language of the students, as the other Teachers at the school, do not speak Supai. HES does not teach in
the primary native language. HES has not conducted a language assessment to determine the number of
students that speak the Havasupai lan, e, Upland Yuman.
Legal Citation: 25 CFR §36.20(b)(2): The school program shall include aspects of the native
culture in all curriculum areas. Content shall meet local tribal approval.

O Requirement Met
Non-Compliance
L1 Not Applicable

Finding: The school’s educational program does not include aspects of native culture in a// curriculum
areas. Native culture, although offered each day, is not programmatic and part of the instructional
programming throughout. Staff and teachers try to incorporate aspects of Supai culture but is not
consistent and intentionally planned for at the school-level and it has not been vetted and approved by
the Tribe. There is a Native Language Teacher, who is a Tribal member who teaches native language
and culture during one block each day.

Legal Citation: 25 CFR §36.20(b)(3): The school program shall assess the learning styles of its

students and provide instruction based upon that assessment. The method for assessing learning

styles shall be determined at the local level.
O Requirement Met

Non-Compliance
LI Not Applicable

Finding: HES has not conducted a Learning Style assessment or inventory on its students to inform

instruction.
Legal Citation: 25 CFR §36.20(b)(4): The school program shall provide for at least one field trip

per child per year to broaden social and academic experiences.
Requirement Met

0 Non-Compliance

O Not Applicable

Finding: HES has provided different field trip opportunities during the 23-24SY, both within the canyon
and outside. Each student has participated in at least one field trip.
Legal Citation: 25 CFR §36.20(c): All intraschool programs (e.g., library, instructional labs,

physical education, music, etc.) which are directly related to or affect student instruction shall

provide services from the beginning of the school term through the final class period at the close
of the school term.

OO0 Requirement Met

Non-Compliance

O] Not Applicable

Finding: For the 2023-2024 SY, HES offers Native Language and Culture. The class is taught by a local
Tribal Member. It is offered as a daily special to each class once a week for 45 minutes. This is the sole
intraschool program/class offered since the beginning of the school term. Other specials have been
adopted and offered to students on a rolling basis. There were several specials listed on the school
schedule, but not offered until later in the SY. The Physical Education (PE) Teacher started on January
25, 2024, and provides a PE class once a week on Thursdays to each class. The PE class is dependent
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upon a daily flight in and out of Supai each Thursday — the flight has been cancelled twice between
January — February 2024. Social Emotional Learning (SEL) is also offered as a special. The School
Counselor began SEL Groups in January 2024. It is offered once a week to each class. The special for
Library has not started or offered to-date for the 23-24 SY. HES is working on this. HES has procured a
federal contract with O’Ready, LLC under PO: 140A2323P0800, to fly in a Librarian once a week to

Supai to provide Librarian Services in accordance with and to support a library program at HES, in
accordance with 36.40(a)(3).
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25 CFR § 36.21 Standard VI — Kindergarten Instructional Program

25 CFR § 36.21, Standard VI - Kindergarten Instructional Program falls under Subpart C — Minimum
Program of Instruction. There were seven (7) core requirements assessed under § 36.21. The initial
assessment determined, 2/7 requirements are met, and 5/7 requirements are not compliant. The initial
assessment determined HES is at a 28.57% compliance rate for this regulation.

The seven core requirements of § 36.21 are:

1. §36.21(a) — Kindergarten Curriculum emphasize language development, native language, and
requirements of Paragraph b & assisting children in developing positive feelings

2. §36.21(a) — Kindergarten Curriculum assists children in developing positive feelings towards self

3. §36.21(b)(1) — Kindergarten Instructional Program includes: Language (observing, listening,
speaking).

4. §36.21(b)(2) - Kindergarten Instructional Program includes: (2) Exploration of the environment
(number, space and time relationships, natural science).

5. §36.21(b)(3) - Kindergarten Instructional Program includes: (3) Psychomotor and socialization
development.

6. §36.21(b)(4) — Kindergarten Instruction Program includes: (4) Development of imaginative and
creative tendencies.

7. §36.21(b)(5) - — Kindergarten Instruction Program includes: (5) Health education inclusive of the
requirements contained in the Act of May 20, 1886, 24 Stat. 69.

Legal Citation: 25 CFR §36.21(a) - The curriculum for kindergarten shall provide children with
experiences which emphasize language development, native language where necessary as

determined by 25 CFR 39.11(g), and performance of the requirements in paragraph (b) of this
section.

0 Requirement Met
Non-Compliance
0 Not Applicable

Finding: HES is implementing and using a curriculum that emphasizes language development and has
a local tribal member teaching Native Language and Culture one a time week to kindergarten. HES is
not meeting all the requirements outlined in paragraph (b) of this section. HES has multi-grade
classrooms which directly impacted the kindergarten class during the 23-24 SY.

Legal Citation: 25 CFR §36.21(a). Such programs shall assist children in developing positive

feelings toward themselves and others.
Requirement Met

0 Non-Compliance

O Not Applicable

Finding: The School Counselor was hired in November 2023 and started in Supai at HES in December
2023. In January 2024, the School Counselor began offering Social Emotional Learning (SEL)
groups. SEL groups is one of the Specials, Master Schedule. HES is working on implementing a
Positive Behavior Intervention and Supports school wide and classroom-based system.
Legal Citation: 25 CFR §36.21(b)(1): performance of the requirements in paragraph (b) of this
section.

(b) A kindergarten instructional program shall include but not be limited to: (1) Language
(observing, listening, speaking).
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Requirement Met
0 Non-Compliance
LI Not Applicable

Finding: HES identified and began using in the 23-24 SY, the School Curriculum, MyView Literacy
Savvas. The MyView Literacy Savvas serves as the primary adopted curricular package for HES. It
has language development units for kindergarten. It provides lessons based on current research about
how students learn to read, explicit and systematic instruction and routines for phonemic awareness,
phonics, word study, fluency, vocabulary, and reading comprehension, progress monitoring for data-
based decision making, clear instruction for teachers to provide immediate feedback to eliminate
student misconceptions, visual aids to enhance instruction, clear step by step instructional routines,
opportunity for teacher to model tasks, and multiple opportunities for student independent practice. All
lessons provided are differentiated to meet the range of learners in the classroom. The kindergarten
teacher instructs in phonics and English. HES is continuing to train staff and ensure fidelity of use.
This is ongoing process.
Legal Citation: 25 CFR §36.21(b)(2)

(b) A kindergarten instructional program shall include but not be limited to: (2) Exploration of
the environment (number, space and time relationships, natural science).

0 Requirement Met

Non-Compliance

LI Not Applicable

Finding: This is requirement is partially met, as the kindergarten teacher report she works to
incorporate aspects of exploration of the environment (number, space and time relationships, natural
science) into the day. There are no lesson plans however, to demonstrate this. Further, at the start of SY
23-24, the kindergarten class was merged into a multi-grade classroom with 1% and 2™ grade. Due to
the size of the multi-grade classroom (~26 students), the kindergarten classroom did not support
Learning Centers. Learning Centers integrate a variety of different learning concepts, opportunities
and experiences into the classroom and were intended to support this requirement as well as
requirement b (2-5) more intentionally and deliberately. The kindergarten teacher reports these
elements are taught but not consistently and explicating through an existing curriculum and
instructional program.

Legal Citation: 25 CFR §36.21(b)(3)

(b) A kindergarten instructional program shall include but not be limited to: (3) Psychomotor
and socialization development.

O Requirement Met
Non-Compliance
[J Not Applicable

Finding: This is requirement is partially met, as the kindergarten teacher report she works to
incorporate aspects of psychomotor and socialization development into the day. There are no lesson
plans however, to demonstrate this. Further, at the start of SY 23-24, the kindergarten class was
merged into a multi-grade classroom with 1 and 2™ grade. Due to the size of the multi-grade
classroom (~26 students), the kindergarten classroom did not support Learning Centers. Learning
Centers integrate a variety of different learning concepts, opportunities and experiences into the
classroom and were intended to support this requirement as well as requirement b (2-5) more
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intentionally and deliberately. The kindergarten teacher reports these elements are taught but not
consistently and explicating through an existing curriculum and instructional program.
Legal Citation: 25 CFR §36.21(b)(4)

(b) A kindergarten instructional program shall include but not be limited to: (4) Development of
imaginative and creative tendencies.

0 Requirement Met

Non-Compliance

[J Not Applicable

Finding: This is requirement is partially met, as the kindergarten teacher report she works to
incorporate aspects of development of imaginative and creative tendencies into the day. There are no
lesson plans however, to demonstrate this. Further, at the start of SY 23-24, the kindergarten class was
merged into a multi-grade classroom with 1 and 2™ grade. Due to the size of the multi-grade
classroom (~26 students), the kindergarten classroom did not support Learning Centers. Learning
Centers integrate a variety of different learning concepts, opportunities and experiences into the
classroom and were intended to support this requirement as well as requirement b (2-5) more
intentionally and deliberately. The kindergarten teacher reports these elements are taught but not
consistently and explicating through an existing curriculum and instructional program.

Legal Citation: 25 CFR §36.21(b)(5)

(b) A kindergarten instructional program shall include but not be limited to: (5) Health
education inclusive of the requirements contained in the Act of May 20, 1886, 24 Stat. 69.
0 Requirement Met

Non-Compliance

LI Not Applicable

Finding: This is requirement is partially met, as the kindergarten teacher report she works to
incorporate aspects of health education into the day. There are no lesson plans however, to demonstrate
this. Further, at the start of SY 23-24, the kindergarten class was merged into a multi-grade classroom
with 1%t and 2" grade. Due to the size of the multi-grade classroom (~26 students), the kindergarten
classroom did not support Learning Centers. Learning Centers integrate a variety of different learning
concepts, opportunities and experiences into the classroom and were intended to support this
requirement as well as requirement b (2-5) more intentionally and deliberately. The kindergarten
teacher reports these elements are taught but not consistently and explicating through an existing
curriculum and instructional program.
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25 CFR § 36.22 - Standard VII - Elementary Instructional Program

25 CFR § 36.22, Standard VII — Elementary Instructional Program falls under Subpart C — Minimum
Program of Instruction. There are eleven (11) core requirements assessed under § 36.22. The initial
assessment determined, 2/11 requirements are met, and 9/11 requirements are non-compliant. The initial
assessment determined HES is at a 18.18% compliance rate for this regulation.

The eleven core requirements assessed under § 36.22 are:

§36.22(a)(1) — Elementary Instruction Program shall include: (1) Language arts.
§36.22(a)(2) — Elementary Instruction Program shall include: (2) Mathematics.
§36.22(a)(3) — Elementary Instruction Program shall include: (3) Social Studies.
§36.22(a)(4) — Elementary Instruction Program shall include: (4) Sciences.

§36.22(a)(5) — Elementary Instruction Program shall include: (5) Fine Arts.

§36.22(a)(6) — Elementary Instruction Program shall include: (6) Physical Education.
§36.22(b)(1) — School shall integrate content area into curriculum: (1) Career.
§36.22(b)(2) — School shall integrate content area into curriculum: (2) Environmental and Safety
Education.

9. §36.22(b)(3) — School shall integrate content area into curriculum: (3) Health Education.
10. §36.22(b)(4) — School shall integrate content area into curriculum: (4) Metric Education.
11. §36.22(b)(5) — School shall integrate content area into curriculum: (3) Computer Literacy.
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Legal Citation: §36.22(a)(1)

a) The elementary instruction programs, grades one through six, shall include but need not be
limited to: (1) Language arts.

Requirement Met
0 Non-Compliance
L1 Not Applicable

Finding: For the 23-24 SY, HES is implementing and using the School Curriculum, MyView Literacy
Savvas for its English Language Arts (ELA) instructional program. It provides lessons based on current
research about how students learn to read, explicit and systematic instruction and routines for phonemic
awareness, phonics, word study, fluency, vocabulary, and reading comprehension, progress monitoring
for data-based decision making, clear instruction for teachers to provide immediate feedback to
eliminate student misconceptions, visual aids to enhance instruction, clear step by step instructional
routines, opportunity for teacher to model tasks, and multiple opportunities for student independent
practice. All lessons provided are differentiated to meet the range of learners in the classroom. The
kindergarten teacher instructs in phonics and English. HES will continue to train and coach staff to
ensure fidelity of use. This is an ongoing process. This includes onboarding staff to Savvas and [Ready,
ongoing instructional support, lesson plans and accountability measures.
Legal Citation: §36.22(a)(2)
(a) The elementary instruction programs, grades one through six, shall include but need not be

limited to: (2) Mathematics.
O Requirement Met
Non-Compliance

[ Not Applicable
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Finding: HES has an established MATH block on the Master Schedule for the 23-24 School Year (SY).
Currently, HES is not using a Math Curriculum. HES ordered the Envision Math Curriculum in
December 2023. HES is waiting for the material and resources to be delivered. Staff with access to
IReady report using it to generate student data. To support this requirement, teachers find their own
resources and use the BIE Math Standards when incorporating materials and resources. The type of
materials, resources, and worksheets, vary from teacher to teacher. HES does not currently use lesson
plans to link the Standards to the school’s instructional program to demonstrative how the Standards are
taught, what objective are taught, and how mastery of those objectives is assessed.
Legal Citation: §36.22(a)(3)

(a) The elementary instruction programs, grades one through six, shall include but need not be
limited to: (3) Social studies.

0 Requirement Met
Non-Compliance
O Not Applicable

Finding: HES has a % hour Social Studies block on the Master Schedule. Currently, HES does not use
a curriculum for Social Studies. There is no Textbook or Instructional Guide. Teachers incorporate and
link Social Studies related materials typically through their ELA instructional time. They will pull
material from online resources and from the Savvas Curriculum, as needed. In December 2023, HES
ordered the Next Generation Social Studies Curriculum which includes textbooks and instructional
guides, but it has not yet been implemented. HES does not currently use lesson plans. A lesson plan
would demonstrate how HES is developing lessons to addresses the BIE standard, through learning
objectives, activities, and student assessment.
Legal Citation: §36.22(a)(4)

(a) The elementary instruction programs, grades one through six, shall include but need not be
limited to: (4) Sciences.

O Requirement Met
Non-Compliance
L1 Not Applicable

Finding: HES has a 2 hour Science block on the Master Schedule. Currently, HES does not use a
curriculum for science. There is no Textbook or Instructional Guide. Teachers incorporate and link
Science related materials typically through their ELA instructional time. They will pull material from
online resources and from the Savvas Curriculum, as needed and applicable. HES has not yet identified
or ordered a curriculum for science. HES does not currently use lesson plans. A lesson plan would
demonstrate how HES is developing lessons to addresses the BIE standard, through learning objectives,
activities, and student assessment.

Legal Citation: §36.22(a)(5)

(a) The elementary instruction programs, grades one through six, shall include but need not be
limited to: (5) Fine Arts.

O Requirement Met
Non-Compliance
[ Not Applicable

Finding: Currently, HES does not offer a fine arts instructional program. Staff report improvising and
doing their best to incorporate art into the day and into class projects. Fine Art was identified by staff as
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a critical need area and an untapped opportunity. Staff share how much the students are drawn to art
and music; and many of the students are exceptional, self-taught artists. Staff would love to see this
instruction program built out more intentionally. They also noted that artisans and craftsman are part of
the fabric of the Tribal community, and how to ensure the fine arts program reflects, incorporates, and
becomes an extension of the traditional artisan work of Havasupai. HES does not currently use lesson
plans. A lesson plan would demonstrate how HES is developing lessons to addresses the BIE standard,
through learning objectives, activities, and student assessment.
Legal Citation: §36.22(a)(6)

(a) The elementary instruction programs, grades one through six, shall include but need not be
limited to: (6) Physical Education.

Requirement Met
0 Non-Compliance
LI Not Applicable

Finding: The Physical Education (PE) instructional program began in January 2024 at HES. A
contracted PE teacher flies into Supai, once a week on Thursdays, on a contracted flight with Airwest
Helicopter Services to provide PE instruction to all grade levels and classes. The first PE class was
offered on Thursday, January 25, 2024. Although Requirement Met was given, HES will need to
strengthen key areas to sustain and promote a consistent PE program. HES does not currently use
lesson plans. A lesson plan would demonstrate how HES is developing lessons to addresses the BIE
standard, through learning objectives, activities, and student assessment. In addition, this includes
procedures and protocols as it relates to this contracted services, ongoing instructional support, lesson
plan templates, review and oversight, accountability measures to ensure fidelity of instruction, and
examine sustainability measures of the PE programming.
Legal Citation: §36.22(b)(1)

(b) Each school shall integrate the following content areas into its curriculum: (1) Career
awareness

0 Requirement Met
Non-Compliance
L1 Not Applicable

Finding: HES does not provide core programming to integrate this contact area into the curriculum.
Staff improvise and pull in their own resources, but this programming is not driven at the system-level.
HES does not currently use lesson plans. A lesson plan would demonstrate how HES is developing
lessons to addresses the BIE standard, through learning objectives, activities, and student assessment.
Legal Citation: §36.22(b)(2)

(b) Each school shall integrate the following content areas into its curriculum: (2) Environmental
and safety education

O Requirement Met
Non-Compliance
[ Not Applicable

Finding: HES does not provide core programming to integrate this contact areas into the curriculum.
Staff improvise and pull in their own resources. There is no documentation to demonstrate this is being
done consistently or in a systematic way. HES does not currently use lesson plans. A lesson plan would
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demonstrate how HES is developing lessons to addresses the BIE standard, through learning objectives,
activities, and student assessment.
Legal Citation: §36.22(b)(3)

(b) Each school shall integrate the following content areas into its curriculum: (3) Health
education (includes requirements contained in 24 Stat. 69),

O Requirement Met
Non-Compliance
[J Not Applicable

Finding: HES does not provide core programming to integrate this contact areas into the curriculum.
Staff improvise and pull in their own resources. There is no documentation to demonstrate this is being
done consistently or in a systematic way. HES does not currently use lesson plans. A lesson plan would
demonstrate how HES is developing lessons to addresses the BIE standard, through learning objectives,
activities, and student assessment.

Legal Citation: §36.22(b)(4)

(b) Each school shall integrate the following content areas into its curriculum: (4) Metric
education

0 Requirement Met
Non-Compliance
L1 Not Applicable

Finding: HES does not provide core programming to integrate this contact areas into the curriculum.
Staff improvise and pull in their own resources. There is no documentation to demonstrate this is being
done consistently or in a systematic way. HES does not currently use lesson plans. A lesson plan would
demonstrate how HES is developing lessons to addresses the BIE standard, through learning objectives,
activities, and student assessment.

Legal Citation: §36.22(b)(5)

(b) Each school shall integrate the following content areas into its curriculum: (5) Computer
literacy.

O Requirement Met

Non-Compliance

O] Not Applicable

Finding: HES does not provide core programming to integrate this contact areas into the curriculum.
Staff improvise and pull in their own resources. There is no documentation to demonstrate this is being
done consistently or in a systematic way. HES does not currently use lesson plans. A lesson plan would
demonstrate how HES is developing lessons to addresses the BIE standard, through learning objectives,
activities, and student assessment.
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25 CFR § 36.23 — Standard VIII — Junior High/Middle School Instructional
Program

25 CFR § 36.23, Standard VIII — Junior High/Middle School Instructional Program falls under Subpart C
— Minimum Program of Instruction. There are fifteen (15) core requirements assessed under § 36.23. The
initial assessment determined, 3/15 requirements are met, 11/15 requirements are non-compliant, and 1/15
are not applicable. The initial assessment determined HES is at a 21.43% compliance rate for this
regulation.

The fifteen core requirements assessed under § 36.23 include:
1. §36.23(a) — Instruction Program Philosophy and a progressive development from elementary
program to the secondary program.

2. §36.23(b)(1) — Curriculum shall include required instruction content: (1) Language Arts.

3. §36.23(b)(2) — Curriculum shall include required instruction content: (2) Social Studies.

4. §36.23(b)(3) — Curriculum shall include required instruction content: (3) Mathematics.

5. §36.23(b)(4) — Curriculum shall include required instruction content: (4) Science.

6. §36.23(b)(5) — Curriculum shall include required instruction content: (5) Fine Arts and Practical
Arts.

7. §36.23(b)(6) — Curriculum shall include required instruction content: (6) Computer Literacy.

8. §36.23(b)(7) — Curriculum shall include required instruction content: (7) Physical Education.

9. §36.23(c)(1) — Content area shall be integrated into curriculum: (1) Career Exploration and
Orientation.

10. §36.23(c)(2) — Content area shall be integrated into curriculum: (2) Environmental and Safety
Education.

11. §36.23(c)(3) — Content area shall be integrated into curriculum: (3) Metric Education.

12. §36.23(c)(4) — Content area shall be integrated into curriculum: (4) Consumer Economics.
13. §36.23(c)(5) — Content area shall be integrated into curriculum: (5) Health Education.

14. §36.23(d) - Languages other than English are encouraged to be offered as a content area.
15. §36.23(e) - Laboratory or vocational exploration class.

Legal Citation: §36.23(a):

(a) The instructional program shall reflect the school's philosophy and the needs of the students
and the community. It shall be part of a progressive development that begins in the elementary
program which precedes it and continues to the secondary program which follows.

O Requirement Met

Non-Compliance

O] Not Applicable

Finding: The overall instructional program for junior high/middle school at HES does not currently
offer a progressive development program that begins in the elementary program and continues into the
secondary program. HES is building its instructional program. At the time of the initial assessment,
HES was using only one standard curriculum for the English Language Arts instructional program that
supports progressive development from level to level. HES is in the process of adopting and
implementing new curriculums for Math and Social Studies. The textbooks, materials, and resources
were ordered by HES in December 2023. HES was still waiting on the delivery of the materials in
January 2024. The content areas outlined in section (C, 1-5), are not being offered. HES does not
provide core programming to integrate the contact areas into the curriculum outlined in section ((c) (1-
5)). HES does not incorporate the content areas systematically or consistently. Staff improvise and pull
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in their own resources to cover some of the content areas. The new 2023-2024 schedule includes the
core subjects of: ELA, Math, Social Studies, and Science as well as a daily specials rotation that
includes PE, Native Culture/Language, Library, and social emotional learning (since the new Counselor
started Nov 2023), lunch, and recess. At of January 2024, HES is not offering library, fine arts,
practical arts, or computer literacy classes. HES is missing core elements of its instructional program.
HES does not use Lesson Plans. Lesson plans communicate to learners what they will learn and how
they will be assessed, and they help teachers organize content, materials, time, instructional strategies,
and assistance in the classroom. In addition, core protocols and procedures to guide the instructional
program are missing.
Legal Citation: §36.23(b)(1):

(b) The curriculum shall include the following required instructional content areas at each grade

level but need not be limited to:

(1) Language arts. One unit shall be required of each student every year.
Requirement Met

0 Non-Compliance
LI Not Applicable

Finding: For the 23-24 SY, HES is implementing and using the School Curriculum, MyView Literacy
Savvas for its English Language Arts (ELA) instructional program. It provides lessons based on current
research about how students learn to read, explicit and systematic instruction and routines for phonemic
awareness, phonics, word study, fluency, vocabulary, and reading comprehension, progress monitoring
for data-based decision making, clear instruction for teachers to provide immediate feedback to
eliminate student misconceptions, visual aids to enhance instruction, clear step by step instructional
routines, opportunity for teacher to model tasks, and multiple opportunities for student independent
practice. All lessons provided are differentiated to meet the range of learners in the classroom. The
kindergarten teacher instructs in phonics and English. HES will continue to train and coach staff to
ensure fidelity of use. This is an ongoing process. This includes onboarding staff to Savvas and IReady,
ongoing instructional support, lesson plans and accountability measures. HES does not currently use
lesson plans. A lesson plan would demonstrate how HES is developing lessons to addresses the BIE
standard, through learning objectives, activities, and student assessment.
Legal Citation: §36.23(b)(2):

(b) The curriculum shall include the following required instructional content areas at each grade

level but need not be limited to:
(2) Social studies. One unit shall be required of each student every year.

O Requirement Met
Non-Compliance
O] Not Applicable

Finding: HES has a %2 hour Social Studies/ Science block on the Master Schedule. HES does not use a
curriculum for Social Studies or Science. There is no Textbook or Instructional Guide. Teachers
incorporate and link Social Studies related materials typically through their ELA instructional time.
They will pull material from online resources and from the Savvas Curriculum, as needed. In December
2023, HES ordered the Next Generation Social Studies Curriculum which includes textbooks and
instructional guides, but it has not yet been implemented. HES does not currently use lesson plans. A
lesson plan would demonstrate how HES is developing lessons to addresses the BIE standard, through
learning objectives, activities, and student assessment.

Legal Citation: §36.23(b)(3):
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(b) The curriculum shall include the following required instructional content areas at each grade

level but need not be limited to:

(3) Mathematics. One unit shall be required of each student every year.
O Requirement Met

Non-Compliance
LI Not Applicable

Finding: HES has an established MATH block on the Master Schedule for the 23-24SY. Currently,
HES is not using a Math Curriculum. HES ordered the Envision Math Curriculum in December 2023,
but it has not yet been implemented. HES is waiting for the material and resources to be delivered.
Staff with access to IReady report using it to generate student data. The teachers find their own
resources to teach Math, and some staff — more experienced teachers, are using the BIE Math Standards
when incorporating materials and resources. The type of materials, resources, and worksheets, vary
from teacher to teacher. HES does not currently use lesson plans. A lesson plan would demonstrate
how HES is developing lessons to addresses the BIE standard, through learning objectives, activities,
and student assessment.

Legal Citation: §36.23(b)(4):

(b) The curriculum shall include the following required instructional content areas at each grade
level but need not be limited to:
(4) Science. One unit shall be required of each student every year.

0 Requirement Met
Non-Compliance
L1 Not Applicable

Finding: HES has a %2 hour Social Studies/ Science block on the Master Schedule. Currently, HES
does not use a curriculum for Social Studies or Science. There is no Textbook or Instructional
Guide. Teachers incorporate and link Science related materials typically through their ELA
instructional time. They will pull material from online resources and from the Savvas Curriculum, as
needed and applicable. HES has not yet identified or ordered a curriculum for science. HES does not
currently use lesson plans. A lesson plan would demonstrate how HES is developing lessons to
addresses the BIE standard, through learning objectives, activities, and student assessment.
Legal Citation: §36.23(b)(5):

(b) The curriculum shall include the following required instructional content areas at each grade

level but need not be limited to:
(5) Fine arts and practical arts. One unit each shall be required of each student in the
junior high/middle school instructional program.

O Requirement Met

Non-Compliance

O] Not Applicable

Finding: HES does not offer a fine arts and practical arts instructional program. Staff report
improvising and doing their best to incorporate art into the day and into class projects. Fine Art and
practical arts were identified by staff as a critical need area and an untapped opportunity. Staff share
how much the students are drawn to art and music; and many of the students are exceptional, self-
taught artists. Staff would love to see this instruction program built out more intentionally. They also
noted that artisans and craftsman are part of the fabric of the Tribal community, and any programming
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should reflect, incorporate, and be an extension of the traditional artisan work of Havasupai Tribe and
community. HES does not currently use lesson plans. A lesson plan would demonstrate how HES is
developing lessons to addresses the BIE standard, through learning objectives, activities, and student
assessment.

Legal Citation: §36.23(b)(6):

(b) The curriculum shall include the following required instructional content areas at each grade
level but need not be limited to:
(6) Computer literacy. One unit shall be required of each student in the junior
high/middle school instructional program.
O Requirement Met
Non-Compliance
LI Not Applicable

Finding: HES does not use a standard program or a curriculum for Computer Literacy. Staff report
doing their best to teach students key computer literacy skills, like using Microsoft Products, like
Word, Excel, Power Point, etc, but it stops there. Staff hope to see a computer literacy program is to
teach students great skills — digital presentation, online communication, file management,
troubleshooting, digital researching, etc. HES does not currently use lesson plans. A lesson plan would
demonstrate how HES is developing lessons to addresses the BIE standard, through learning objectives,
activities, and student assessment.

Legal Citation: §36.23(b)(7):

(b) The curriculum shall include the following required instructional content areas at each grade
level but need not be limited to:
(7) Physical education. One unit shall be required of each student in the junior
high/middle school instructional program.
Requirement Met
0 Non-Compliance
LI Not Applicable

Finding: The Physical Education (PE) instructional program began in January 2024 at HES. A
contracted PE teacher flies into Supai, once a week on Thursdays, on a contracted flight with Airwest
Helicopter Services to provide PE instruction to all grade levels and classes. The first PE class was
offered on Thursday, January 25, 2024. Although Requirement Met was given, HES will need to
strengthen key areas to sustain and promote a consistent PE program. This includes procedures and
protocols as it relates to this contracted services, ongoing instructional support, lesson plan templates,
review and oversight, accountability measures to ensure fidelity of instruction, and examine
sustainability measures of the PE programming. HES does not currently use lesson plans. A lesson plan
would demonstrate how HES is developing lessons to addresses the BIE standard, through learning
objectives, activities, and student assessment.
Legal Citation: §36.23(c)(1):

(c) The following content areas shall be integrated into the curriculum.
(1) Career exploration and orientation.

O Requirement Met
Non-Compliance
L1 Not Applicable
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Finding: HES does not provide core programming to integrate this contact areas into the curriculum.
Staff improvise and pull in their own resources, but this programming is not driven at the system-level.
The new HES School Counselor has begun meeting with 8" graders to do some career exploration and
orientation to help them transition from HES to another school after they graduate, as HES ends after
grade 8. HES does not currently use lesson plans. A lesson plan would demonstrate how HES is
developing lessons to addresses the BIE standard, through learning objectives, activities, and student
assessment.

Legal Citation: §36.23(¢c)(2):

(c) The following content areas shall be integrated into the curriculum.

(2) Environmental and safety education.
O Requirement Met

Non-Compliance
LI Not Applicable

Finding: This content area is not part of the core instructional programming at HES. Staff improvise
and pull in their own resources, when possible. HES does not currently use lesson plans. A lesson plan
would demonstrate how HES is developing lessons to addresses the BIE standard, and where they are
building in this content area into their lesson, through learning objectives, activities, and student
assessment.

Legal Citation: §36.23(¢c)(3):

(c) The following content areas shall be integrated into the curriculum.
(3) Metric education.

O Requirement Met
Non-Compliance
LI Not Applicable

Finding: This content area is not part of the core instructional programming at HES. Staff improvise
and pull in their own resources, when possible. HES does not currently use lesson plans. A lesson plan
would demonstrate how HES is developing lessons to addresses the BIE standard, and where they are
building in this content area into their lesson, through learning objectives, activities, and student
assessment.

Legal Citation: §36.23(c)(4):

(¢) The following content areas shall be integrated into the curriculum.
(4) Consumer economics (including personal finances).

O Requirement Met
Non-Compliance
[J Not Applicable

Finding: This content area is not part of the core instructional programming at HES. Staff improvise
and pull in their own resources, when possible. HES does not currently use lesson plans. A lesson plan
would demonstrate how HES is developing lessons to addresses the BIE standard, and where they are
building in this content area into their lesson, through learning objectives, activities, and student
assessment.

Legal Citation: §36.23(c)(5):

(¢) The following content areas shall be integrated into the curriculum.
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(5) Health education (includes meeting the requirements contained in 24 Stat. 69).
O Requirement Met
Non-Compliance
O Not Applicable

Finding: This content area is not part of the core instructional programming at HES. Staff improvise
and pull in their own resources, when possible. HES does not currently use lesson plans. A lesson plan
would demonstrate how HES is developing lessons to addresses the BIE standard, and where they are
building in this content area into their lesson, through learning objectives, activities, and student
assessment. In the past HES used the Indian Health Services to help fulfill this content areas but has not
done so in the 23-24 SY.

Legal Citation: §36.23(d)

(d) Languages other than English are encouraged to be offered as a content area beginning at
junior high/middle school level.

Requirement Met
0 Non-Compliance
O Not Applicable

Finding: HES offers a Native Language Special on the Master Schedule for 45 minutes each day. A
local Tribal Member teaches this language and cultural class. Each class accesses this special once a
week. HES does not currently use lesson plans. A lesson plan would demonstrate how HES is
developing lessons to addresses the BIE standard, through learning objectives, activities, and student
assessment.

Legal Citation: §36.23(e)

(e) Student enrollment in any laboratory or vocational exploration class shall be consistent with
applicable health and safety standards.

O Requirement Met
0 Non-Compliance
Not Applicable

Finding: This is not applicable, as HES does not offer laboratory or vocational exploration classes.
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25 CFR § 36.30 — Standard X — Grading Requirements

25 CFR § 36.30, Standard X — Grading Requirements falls under Subpart D — Student Instruction
Evaluation. There are five (5) core requirements assessed under § 36.30. The initial assessment
determined, 2/5 requirements are met, and 3/5 requirements are non-compliant. The initial assessment
determined HES is at a 40% compliance rate for this regulation.

The five core requirements assessed under § 36.30 include:

1. §36.30(a) — Uniform Grading System assesses student’s mastery of prescribed objectives.

2. §36.30(b) — Information derived from student instructional evaluations shall be shared with the
student and with the parents.

3. §36.30(c) — Parent/Teacher conferences focused on student’s instructional progress shall be held.

4. §36.30(d) (1-3) — Report card shall (1) Recommendations and probable promotion status; (2)
Appropriate signatures and request for return of report cards; and (3) Student attendance record.

5. §36.30(e) - A summary of each year's final card shall become part of the student's permanent
school record.

Legal Citation: §36.30(a)

(a) Each school shall implement a uniform grading system which assesses a student's mastery of

the prescribed objectives of the courses of study undertaken. The mastery of prescribed course
objectives shall be the primary measure of academic attainment for reporting student grades on
report cards.

0 Requirement Met

Non-Compliance

L1 Not Applicable

Finding: HES is not implementing a uniform grading system that assesses a student’s mastery of
prescribed objectives of the courses of study undertaken. Currently, HES does not require teachers to
submit lesson plans for their courses and classes. This is a key missing piece in HES grading system.
An effective lesson plan demonstrates how a teacher creates objectives for his or her students and
measures how those objectives are mastered. A key feature of creating a lesson plan is to align the BIE
standards with the curriculum and then narrowing the focus to determine which objectives to teach to
students. Lesson plans are supposed to help teachers assess how students grasped concepts and learned
the curriculum. HES instruction is supposed to be based on BIEs College and Career Ready Standards,
yet the day-to-day instruction is not being documented to determine if Teachers are in fact teaching to
the standards, and if students are in fact mastering the objectives. Teachers are currently being trained
on measuring progress and mastery levels based on the BIE standards, but it is not fully implemented or
used consistently. HES will be administering the interim and summative assessments to students in the
23-24 SY. This is another key data piece used to inform and demonstrate mastery of objectives.
Legal Citation: §36.30(b)

(b) The information derived from student instructional evaluations shall be shared with the

student and with the parents and shall be used to give teachers and students direction for
subsequent learning activities.

O Requirement Met
Non-Compliance
[ Not Applicable
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Finding: HES is starting to train and implement data-based decision making in the classroom to inform
direction for subsequent learning activities. As staff and the testing is given to students, staff will have
the information and data to share with parents and guardians.
Legal Citation: §36.30(c)

(c) Parent/teacher and parent/teacher/student conferences focused on the student's instructional
progress and development shall be held, where feasible and practical, to provide an additional
means of communication between home and school. Residential schools may meet this standard
by documenting the communication of student grades on report cards to parents.

Requirement Met

0 Non-Compliance

O Not Applicable

Finding: HES is holding parent teacher conferences each term with parents/guardians. HES does not
operate a residential program.
Legal Citation: §36.30(d) (1-3)

(d) Each school shall issue a report card to parents of students who are under the age of eighteen
(18) and to students eighteen (18) years of age and older on a regular basis, but not less than four
(4) times yearly. The report card shall include, but not be limited to, the following sections:

o (1) Recommendations and probable promotion status.

o (2) Appropriate signatures and request for return of report cards; and

o (3) Student attendance record.
O Requirement Met
Non-Compliance
LI Not Applicable

Finding: HES is issuing report cards to parent/guardians; however, the report card does not always

contain the key information required under (1) or (3). The report cards also do not identify the correct
Teacher of Record. Currently, the school Secretary is listed versus the Teacher.
Legal Citation: §36.30(e)

(e) A summary of each year's final card shall become part of the student's permanent school
record.

Requirement Met
0 Non-Compliance
[J Not Applicable

Finding: Student final report cards are maintained in NASIS as part of the student’s permanent school
record.
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25 CFR § 36.31 — Standard XI — Student Promotion Requirements

25 CFR § 36.31, Standard XI — Student Promotion Requirements falls under Subpart D — Student
Instruction Evaluation. There are four (4) core requirements assessed under § 36.31. The initial assessment
determined, 3/4 requirements are not compliant, and 1/4 requirements are not applicable. initial
assessment determined HES is at a zero percent compliance rate for this regulation.

The four core requirements assessed under § 36.31 include:

1. §36.31 — Establish and implement a Promotion Policy which shall be submitted to and approved
by the local school board and Area Education Program Administrator.

2. §36.31(a) — Each grade minimum criterion for student promotion based on primarily on
measurable mastery of the instructional objectives.

3. §36.31(b) - Criterion-referenced tests that evaluate student skills shall be utilized for measuring
the mastery of instructional objectives.

4. §36.31(c)

Legal Citation: 25 CFR § 36.31:

Each school shall establish and implement a promotion policy which shall be submitted to and
approved by the local school board and Agency Superintendent for Education or Area Education
Programs Administrator, as appropriate.

O Requirement Met
Non-Compliance
LI Not Applicable

Finding: There is no active local school board at HES, and the school board is a dependency of this
requirement. HES has a Promotion Policy outlined under Section 5.0 in the HES 2023-2024 Student
Handbook under Academic Requirements, but the policy was not approved by the school board. The
policy includes language to address parts a & b of this requirement; however, HES is not fully
implementing and following the policy. The policy outlines minimum criteria for student promotion —
this includes academic and attendance requirements which are requirements outlined in (a) & (b).
Legal Citation: 25 CFR § 36.31 (a)

(a) Each grade level or equivalent shall have a minimum criterion for student promotion based
primarily on measurable mastery of the instructional objectives.

O Requirement Met
Non-Compliance
[J Not Applicable

Finding: The Promotion Policy was not approved by the school board, as HES does not have a school
board. HES has a minimum criterion for student promotion outlined in the HES’s promotion policy in
Section 5.0 Academic Requirements. The policy states, “to be eligible for promotion to the next grade
level students are expected to meet the academic and attendance requirements for each grade level.
Academic requirements are based on BIE Standards.” The minimum criterion in the policy is academic
based and attendance based. HES does not have a robust instructional program for all core areas
required under the CFR and are not effectively measuring mastery of instructional objectives. HES does
not have the information to inform the academic requirements of the promotion policy. Similarly, HES
is not following its own attendance policies. Overall, there is a lack of documentation with key
procedures and protocols that impact HES ability to implement and follow the promotion policy.
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Legal Citation: 25 CFR § 36.31 (b)

(b) Criterion-referenced tests that evaluate student skills shall be utilized for measuring the
mastery of instructional objectives. The evaluation results shall form the basis for the promotion
of each student.

O Requirement Met

Non-Compliance

0 Not Applicable

Finding: There is a Promotion Policy outlined in Section 5.0 in the HES 2023-2024 Student Handbook
under Academic Requirements. With no school board in place to approve the policy, HES cannot meet
the 36.31 requirement fully. HES has outlined the minimum criteria for student promotion in the student
handbook. The handbook states, “to be eligible for promotion to the next grade level students are
expected to meet the academic and attendance requirements for each grade level.” HES does not have
key processes and procedures in place at the school to lift and hold the school and staff accountable to
this policy and requirement. There is no accountability. HES is not implementing core curriculums to
teach the BIE standards for Math, Social Studies, and Science. HES states, their instruction is based on
BIEs College and Career Ready Standards. There is no documentation to support or prove this is
occurring. HES does not require teachers to submit lesson plans for their courses and classes. An
effective lesson plan demonstrates how a teacher creates objectives for his or her students and measures
how those objectives are mastered. A key goal of creating lesson plans is to align the BIE standards
with the curriculum and then narrowing the focus to determine which objectives to teach to students.
The lesson plans are then supposed to help teachers assess how students grasped concepts and learned
the curriculum/ content. The lesson plan would offer the documentation to minimally show how HES is
teaching the standard and assessing student mastery. Teachers are currently being trained on measuring
progress and mastery levels based on the BIE standards, but it is not fully implemented or used
consistently. The BIE summative tests are supposed to test the mastery of instruction objectives. HES
will conduct BIE grade level summative assessments during the 2023-2024 school year.
Legal Citation: 25 CFR § 36.31 (c)

(c) A student who has not participated, either directly or through approved alternative
instructional methods or programs, in a minimum of 160 instructional days per academic term or
80 instructional days per semester without a written excused absence shall not be promoted.

A school board or a school committee may review a promotion decision and, if warranted due to
compelling and/or extenuating circumstances, rescind in writing such action on a case-by-case
basis. Alternative instructional methods shall be submitted in writing for approval by the Agency
Superintendent for Education or Area Education Programs Administrator, as appropriate.

O Requirement Met

O Non-Compliance

Not Applicable

Finding: No students have participated, either directly or through approved alternative instructional
methods or programs.
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25 CFR § 36.40 — Standard XIII — Library/media program

25 CFR § 36.40, Standard XIII — Library/media program falls under Subpart E — Instructional Support.
There are four (4) core requirements assessed under § 36.40. The initial assessment determined, 0/10
requirements are met, and 10/10 requirements are non-compliant. The initial assessment determined HES
is at a zero percent compliance rate for this regulation.

The 10 core requirements assessed under § 36.40 include:

1. §36.40(a) — Shall provide a library/media program that meets the applicable state and/or regional
standards.

2. §36.40(a)(1) — Written set of instructional and service objectives shall be established with the
librarian/media specialist with students and staff.

3. §36.40(a)(2) - A written policy for the selection of materials and equipment shall be developed by
a library committee and approved by the school board.

4. §36.40(a)(2)(i) (A-C) - A collection of books suitable for the range of student abilities and
interests being served meet ADM ratios.

5. §36.40(a)(2)(ii) - Eight (8) to 12 percent of the basic collection must be composed of reference
books, currently relevant and in a state of good physical condition, for practical use.

6. §36.40(a)(2)(iii) - A periodical collection, suitable for the range of student abilities and interests
being served, consisting of one (1) periodical for every ten (10) students, shall be maintained.

7. §36.40(a)(2)(iv) - A professional collection for the school staff shall be developed and maintained
by the librarian in cooperation with a faculty committee.

8. §36.40(a)(2)(v) - A variety of audio-visual materials, suitable for the range of instruction being
provided, of at least 750 items or five (5) items for each student, whichever is larger, and inclusive
of materials located in the classrooms shall be maintained.

. §36.40(a)(3) - There shall be a library media center serviced by a librarian.

10. §36.40(a)(4) - All libraries must conduct an annual inventory of available books, materials, and

equipment in accordance with the acquisitions and selection policies.

Legal Citation: §36.40(a)

(a) Each school shall provide a library/media program which shall, as a minimum, meet the
applicable state and/or regional standards, but shall not be limited to these, and shall include the
following:

O Requirement Met

Non-Compliance

O] Not Applicable

Finding: The State of Arizona does not provide state standards to guide the operation of a library/media
program for schools. The State of Arizona, Department of Education does not provide standards for a
library/media program. Given this, the C.F.R. outlines the minimum standards the HES school must
provide in a library/media program. The assessment to determine compliance with the C.F.R. examined
the eight requirements outlined under 25 C.F.R. 36.40.

At of the start of school year 2023-2024, HES established a library, with new furniture, in a space that
was formerly used as a storage room. HES teachers and students have access to the library, on an as-
needed basis. At the start of school year 2023-2024, library specials were added to the school schedule
and the principal intended to staff this special when the schedule allowed, however due to staffing
shortages this did not occur, per staff reports.
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HES does not have a librarian or Media Specialist on staff to support the library/media program or other
school level staff to facilitate access to information and resources within the library for student and
staff. This includes to curate collections in accordance with the 36.40 requirements, to develop
educational programs, to create a library classification and categorization system, and to manage the
school’s library database and access to periodicals and other media resources, as required under this
part.

HES is working towards bringing a librarian on site. HES has procured a federal contract with
O’Ready, LLC under PO: 140A2323P0800, to fly in a Librarian once a week to HES to provide
Librarian Services and to support a library program at HES, in accordance with 36.40(a)(3). At the
time of the report, February 2024, the O’Ready, LLC contractor, identified a candidate to fulfill the
librarian position in accordance with the contract requirements. This individual is pending the BIE
Background Check.

During the on-site visit to HES in January 2024, a tour of the HES library was made to assess the 36.40
requirements. In addition, discussions with HES staff occurred. The library is full of books and the
school has boxes of new books around campus — in the Administrative Building and the “fishbowl”
room — with stacks of new books and series books. The books that are in the library are not cataloged or
categorized well. This makes the ease and use of the library difficult for staff and students. There are
some areas within the library where books are grouped together by topic area/content, but most of the
shelves are a mix of different topics and different types of books and don’t appear to be organized. For
example — there are books mixed that include adventure, science fiction, biographies, history, etc. The
library does consist of mostly donated books and many of the books were received before

2019. However, the boxes of new books have not been added yet and will be a welcome to the library
and to the teachers/staff. The school reports a team from the Verdy Valley School District will be
visiting HES in March 2024 to categorize and catalog the HES Book Collection in the Library.
Legal Citation: §36.40(a)(1)

(a) Each school shall provide a library/media program which shall, as a minimum, meet the
applicable state and/or regional standards, but shall not be limited to these, and shall include the
following:

(1) A written set of instructional and service objectives shall be established that is integrated and
consistent with the school's educational goals and philosophy. The librarian or educational media
specialist, with students and staff, shall set objectives based on assessed academic and residential
needs. The program and services will be evaluated yearly by the principal and the librarian or
educational media specialist to determine the degree to which all objectives have been met

O Requirement Met
Non-Compliance
[J Not Applicable

Finding: HES could not provide a written set of instruction and service objectives based on academic
needs to guide the library program. HES does not have a Librarian or Media Specialist hired or
available on-site at the time of this report, but has procured a federal contract with O’Ready, LLC under
PO: 140A2323P0800, to fly in a Librarian once a week to provide Library Services, in accordance with
36.40(a)(3). HES has not established a written set of instructional and service objectives for the HES
library program in collaboration with the students and staff. At the time of the report, February 2024,
the O’Ready, LLC contractor, identified a candidate to fulfill the librarian position in accordance with
the contract requirements. This individual is pending the BIE Background Check.

Legal Citation: §36.40(a)(2)(i)(A-C)
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(2) A written policy for the selection of materials and equipment shall be developed by a library
committee in collaboration with the librarian and be approved by the school board. The collection
of materials shall include as a minimum the following:
(i) A collection of books suitable for the range of student abilities and interests being
served in the following ADM ratios.
(A) Elementary K-6, 15 books per student
(B) Middle 7-8, 12 books per student
(C) Secondary 9-12, 10 books per student

It is required that materials pertaining to Indian Tribes and/or Alaskan Natives be integrated
within this basic collection.

0 Requirement Met
Non-Compliance
O Not Applicable

Finding: HES has a large collection of books available in the library that appears to suite a range of
student abilities and interests in accordance with the ratios and has several boxes of new book series
that will be incorporated into the library. However, because the library is not managed by a librarian,
the books are not organized in a way that makes it easy to use and access. There is not catalog or
categorization of the existing collection. It is unclear what specific topics, and interests are included in
the collection and whether the current collection meets the interest and topics of the current student
population. The collection does contain books pertaining to Indian Tribes and/or Alaskan Native. In
speaking with staff, there has never been a survey or information collection processed in place to inform
the purchasing of new books for students or staff. The school relies heavily on donated books.
Legal Citation: §36.40(a)(2)(ii)

(2) A written policy for the selection of materials and equipment shall be developed by a library
committee in collaboration with the librarian and be approved by the school board. The collection
of materials shall include as a minimum the following:
(ii) Eight (8) to 12 percent of the basic collection must be composed of reference books,
currently relevant and in a state of good physical condition, for practical use. Single copies
of the principal textbooks used to complement instruction shall be in the collection, but
textbooks cannot be counted toward this standard.

O Requirement Met
Non-Compliance
[J Not Applicable

Finding: The HES library does not maintain within their current basic collection, a section of reference
books to meet this requirement, as there is no collection or categorization/catalog. Further, there were
no copies of the principal textbooks in the collection in the library that are used to complement
instruction as students are given an assigned laptop to access online. This is the way they primarily
access reference materials, for this generation. Encyclopedias are no longer used by schools. The
school has many dictionaries. It does not contain Bibliographies, almanacs, atlas/maps, directories, or
other forms of reference books/materials - citizenship books, encyclopedia of the body, constellations,
visual dictionary, dinosaur encyclopedia, national geographic, etc. Also, connectivity to the internet is
sometimes an issue at HES, so having hard copy books for students to access is important.
Legal Citation: §36.40(a)(2)(iii)
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(2) A written policy for the selection of materials and equipment shall be developed by a library
committee in collaboration with the librarian and be approved by the school board. The collection
of materials shall include as a minimum the following:

(iii) A periodical collection, suitable for the range of student abilities and interests being
served, consisting of one (1) periodical for every ten (10) students, shall be maintained.
Schools of over 200 will have a base collection of 20 periodicals.

O Requirement Met

Non-Compliance

LI Not Applicable

Finding: HES has a few active subscriptions and periodicals like Cricket. The periodicals are not
currently maintained in the library. Minimally HES should have a periodical collection of 7 different
types based on the ratio outlined in the requirement. HES does not have a librarian to help facilitate the
collection based on student abilities and interests.

Legal Citation: §36.40(a)(2)(iv)

(2) A written policy for the selection of materials and equipment shall be developed by a library

committee in collaboration with the librarian and be approved by the school board. The collection
of materials shall include as a minimum the following:
(iv) A professional collection for the school staff shall be developed and maintained by the
librarian in cooperation with a faculty committee.
O Requirement Met
Non-Compliance
O Not Applicable

Finding: The library contains a small collection of professional books targeted for school staff. There
are roughly 20-30 different types of books/resources (there were multiple copies of the same book that
would increase the number of total books in the professional collection) found in the library during the
on-site visit on a shelf near the door. HES currently, does not have a librarian and does not have a
faculty committee established to meet this requirement. In discussions with school staff, they report the
school has not established a faculty committee or solicited their input into the development of the
professional collection in the library in accordance with this requirement.
Legal Citation: §36.40(a)(2)(v)

(2) A written policy for the selection of materials and equipment shall be developed by a library

committee in collaboration with the librarian and be approved by the school board. The collection

of materials shall include as a minimum the following:
(V) A variety of audio-visual materials, suitable for the range of instruction being
provided, of at least 750 items or five (5) items for each student, whichever is larger, and
inclusive of materials located in the classrooms shall be maintained. This category
includes some of each of the following: Tactile objects, globes, models, maps, films,
filmstrips, microforms, slides, audio and video tapes, recordings, transparencies and
graphics, and the equipment to use all of these. Multiple items within a specific set of
materials will be counted as separate items.

O Requirement Met
Non-Compliance
O Not Applicable
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Finding: Unable to determine if this requirement is met as HES does not maintain school or classroom
inventory to meet the number of the audio-visual materials, maintained in the classroom and across the
school campus.

Legal Citation: §36.40(a)(3)

(3) There shall be a library media center serviced by a librarian. Schools with fewer than 200
students are encouraged, wherever feasible, to cooperate in sharing librarian resources. Schools
within an Agency and/or Area may cooperatively share the costs and services of a librarian who
shall facilitate sharing of the combined available resources among the cooperating schools in

accordance with the following ratios:

School Enrollment (ADM)
Up to 100 - 1/5 time librarian
101-200 - 1/5 time librarian and 12 time library aide or 20 hours of library activity
201-400 - 1 full-time librarian or 2/5 time librarian provided the school has a full-time
library aide.
401 + - 1 full-time librarian and a full-time library aide

0 Requirement Met

Non-Compliance

O Not Applicable

Finding: HES does not have a library media center serviced by a librarian. The library does contain one
Promethean Board. HES does not currently have a Librarian or Media Specialist on staff to fully
support a Library/media program. HES has procured a federal contract with O’Ready, LLC under PO:
140A2323P0800, to fly in a Librarian one time a week (1/5 librarian) to HES to provide Library
Services, in accordance with 36.40(a)(3). The student population is under 100.
Legal Citation: §36.40(a)(4)

(4) All libraries must conduct an annual inventory of available books, materials, and equipment
in accordance with the acquisitions and selection policies

O Requirement Met
Non-Compliance
O Not Applicable

Finding: HES does not have a librarian and HES has not conducted an annual inventory of available
books, materials, and equipment.
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25 CFR § 36.41 Standard XIV - Textbooks

25 CFR § 36.41, Standard XIV — Textbooks falls under Subpart E — Instructional Support. There are three
(3) core requirements assessed under § 36.41. The initial assessment determined, 0/3 requirements are
met, and 3/3 requirements are non-compliant. The initial assessment determined HES is at a zero percent
compliance rate for this regulation.

The three core requirements assessed under § 36.41 include:

" §36.41(a)
= §36.41(b)(1-3)
= §36.41(c)

Legal Citation: §36.41(a)

(a) Each school shall establish a textbook review committee composed of teachers, parents, and
students, and school board members. Appointment to the textbook review committee shall be
subject to school board approval.

0 Requirement Met

Non-Compliance

O Not Applicable

Finding: The HES has not established a textbook review committee composed of teachers, parents, and
students, and school board members. The HES does not have a school board in place at this time. The
school board is not available to approve appointment of teachers, parents, and students to the textbook

review committee.

Legal Citation: §36.41(b)

(b) The textbook review committee shall establish a procedure and criteria for the annual review
of textbooks and other materials used to complement instruction. The criteria shall include, but
not be limited to, the following:
(1) The textbooks content shall meet the course objectives which are within the adopted
school curriculum.
(2) The textbooks shall, as much as possible, reflect cultures accurately.
(3) The textbooks shall be current, in good physical condition, and varied in reading
levels.

O Requirement Met
Non-Compliance
[J Not Applicable

Finding: This requirement is dependent upon an established textbook review committee. HES has not
established a textbook review committee as outlined in (a), thus, the subsequent requirements (1-3)
cannot be met. HES does not have an established procedure and criteria for the annual review of
textbooks and other materials used to complement instruction; and the procedure does not include the
criteria outlined in 1-3. HES has chosen a BIE-approved curricular package by Savvas for ELA, Math,
Social Studies and Science, and has adopted the Savvas ELA curricular and will be adopting the Savvas
Math curricular. Curricular maps and pacing guides have been provided by the Phoenix ERC as of fall
of 2023 for both ELA and Math. The adopted curricular materials are aligned with the BIE College
and Career Ready standards and provide research-based best practice instructional opportunities for
students. Although HES has begun to adopt curricular to align with the BIE standards, the adopted
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curricular package was not reviewed by the textbook review committee and/or Tribal School

Board. HES SAVVAS published materials were purchased for ELA — both teacher guides/textbooks as
well as student textbooks were being used during the onsite visit. No other textbooks were observed or
could be produced that was in use in the classroom. HES did purchase Savvas Math textbooks in
December 2023, and during the onsite visit had not yet been distributed or made available to staff. It
was reported by HES that the textbooks, material, and instructional guides had not yet arrived. There
were no textbooks available or could be produced by the school for Social Studies or Science. The
MyView Savvas Literay textbooks were in good physical condition and varied in reading levels. A
contract literacy coach provided face-to-face weeklong support in August 2023 prior to the start of the
23-24 SY school to ensure all classrooms were set up in a research-based approach to support
instruction and materials were ready for student access/use for ELA.

Legal Citation: §36.41(c)

(c) Each school shall equitably distribute instructional materials to all classrooms. Each school
shall inventory all property and equipment annually prior to requisitioning additional materials.
Copies of the inventory shall be kept on file by the school staff.

0 Requirement Met

Non-Compliance

O Not Applicable

Finding: Each classroom has the instructional materials and textbooks for the Savvas Reading/ELA
curricular and there was evidence of this when visiting each classroom. Textbooks and materials were
being used by students during observed classroom instructional times, as well as the staff. HES does not
have textbooks for Math, Science and Social Studies. HES could not produce a copy of an inventory
and it was reported by the school no inventory is currently maintained of all property and equipment
nor is there an inventory available to inform the requisitioning of additional materials. A determination
could not be made regarding whether the material and textbooks that were distributed, were distributed
equitably to all classrooms.
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25 CFR § 36.42 Standard XV — Counseling Services

25 CFR § 36.42, Standard XV — Counseling Services falls under Subpart E — Instructional Support. There
are seventeen (17) core requirements assessed under § 36.42. The initial assessment determined, 4/17
requirements are met, 10/17 requirements are non-compliant, and 3/17 is not applicable. Two the
requirements identified as not compliant will be applicable in April 2024 after the summative assessment
and should be re-assessed under the workplan. The initial assessment determined HES is at a 28.57%
compliance rate for this regulation.

The 17 core requirements assessed under § 36.42 include:

L.

10.

11.
12.

§36.42 - Each school shall offer student counseling services concerned with physical, social,
emotional, intellectual, and vocational growth for each individual. Counseling services shall be
included in a school-wide assessment program.

§36.42(a) - Each Agency and Area, as appropriate, shall institute and supervise an assessment
program for its schools in order to provide for the objective assessment of student academic
performance. Required formal tests shall be administered annually to all regular program students
in grades 4, 8, and 12. (The testing of special education and gifted/talented students shall be in
accordance with respective regulations.) If required by state certification standards, schools may
use the state mandated academic achievement tests and accompanying requirements. These formal
tests and their subtest contents, as well as the test-related procedures, shall include, but not be
limited to, the following:

§36.42(a)(1) - Each Spring, schools shall conduct testing for grades 4, 8, and 12 using a current
version of a standardized academic achievement test based upon the national assessment standards
designed to assess higher order thinking skills. All schools shall keep a current record, with the
Office of Indian Education Programs, of the test the school administers each Spring and the
testing dates.

§36.42(a)(2) - Schools shall use some form of performance-based or authentic assessment in
addition to standardized achievement testing.

§36.42(a)(3) - Each school shall report the summative results of its assessment program to its
respective Agency or Area, as appropriate, and its school board.

§36.42(a)(4) - Parents/guardians shall be informed of their children's assessment results and
provided with an explanation and interpretation to ensure adequate understanding of the results.
§36.42(a)(5) - Each school's instructional program shall establish an ongoing student academic
assessment program to ensure that defined assessment procedures are in place. The program shall
include regular training in basic assessment procedures and routines for all teachers and other staff
involved in student assessment.

§36.42(a)(6) - Each Agency and Area, as appropriate, shall report the results of each school's
formal Spring tests to the Office of Indian Education Programs by August 1 of each year.
Summative information from performance-based and authentic assessments shall be reported at
the same time.

§36.42(b)(1) - The counseling program shall provide the following: Each school having a
minimum school ADM of 200 students shall make provisions for the full-time professional
services of a counselor, and each school enrolling fewer than 200 students shall make provisions
for a part-time professional counselor.

§36.42(b)(2) - The counseling program shall provide the following: The counselors shall be
familiar with the unique tribal, social, and economic characteristics of students.

§36.42(b)(3)(i) - The counseling program shall contain the following: A written referral process
§36.42(b)(3)(ii) - The counseling program shall contain the following: Counseling techniques and
documentation procedures to provide for the career, academic, social, and personal needs of the
students which are based on the cultural beliefs and values of the students being served.
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13. §36.42(b)(3)(iii) - The counseling program shall contain the following: Preventative and crisis
counseling on both individual and group bases

14. §36.42(b)(3)(iv) - The counseling program shall contain the following: Confidentiality and
security of counseling records for each student; and

15. §36.42(b)(3)(v) - The counseling program shall contain the following: Design and implementation
of orientation programs to facilitate the pupil's transition from elementary to junior high/middle
school and from junior high/middle school to high school.

16. §36.42(b)(3)(vi) - The counseling program shall contain the following: Each junior or middle
school and high school student shall receive academic counseling a minimum of twice yearly
during which time the counselor shall assist the student in developing a written academic and
career plan based on ability, aptitude, and interests.

17. §36.42(b)(3)(vii) - The counseling program shall contain the following: Each high school
counseling program shall be required to have on file for each student a planned academic program
of studies which is available from the regular course offerings of the school to meet the student's
career objectives, and which will show that the student has received counseling.

Legal Citation: §36.42

Each school shall offer student counseling services concerned with physical, social, emotional,
intellectual, and vocational growth for each individual. Counseling services shall be included in a
school-wide assessment program.

O Requirement Met

XINon-Compliance

LI Not Applicable

Finding: A school counselor started in November 2023. The school counselor is offering counseling
services to support the physical, social, emotional, intellectual, and vocational growth for everyone. The
school counselor has provided classroom coverage due to staffing shortages since she started at HES.
This directly impacts her ability to support the school wide assessment program and counseling
services, outlined under this requirement. The School Counselor was unaware the requirement existed
until the onsite visit in January 2024. Beginning in January 2024, the School Counselor began offering
a Social Emotional Learning (SEL) Group as a special once a week to each class. The School Counselor
reports spending her time offering one-on-one services to support student IEPs, providing academic
counseling to 7™ and 8™ graders to support their graduation goals, coordinating 8" grade graduation,
working closely with [.H.S. to support the tele-behavioral health program, and is being trained to
support the school’s school-wide assessment program and will be certified the school’s test coordinator.
The School Counselor hopes to continue to build out the school’s counseling program and to support
these requirements for counseling services.
Legal Citation: §36.42(a)

(a) Each Agency and Area, as appropriate, shall institute and supervise an assessment program
for its schools in order to provide for the objective assessment of student academic performance.
Required formal tests shall be administered annually to all regular program students in grades 4,

8, and 12. (The testing of special education and gifted/talented students shall be in accordance
with respective regulations.) If required by state certification standards, schools may use the state
mandated academic achievement tests and accompanying requirements. These formal tests and
their subtest contents, as well as the test-related procedures, shall include, but not be limited to,
the following:

O Requirement Met
XINon-Compliance
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LI Not Applicable

Finding: HES’ school wide assessment program is not fully implemented or followed. Integrated
content and assessments ensure broad access to accurate and timely student and school level
information which is used for educational decision making. The use of this information also provides
high quality technical assistance and professional development to school and department personnel.
This also ensures that policies, procedures, and decisions support a high performing and accountable
education system. Every Student Succeeds Act (ESSA) requires that each Agency (State)

Plan implement a set of high-quality student academic assessments in Math, Reading or English
Language Arts, Science and Alternate.

Per BIE Requirements, HES is responsible to test in the following grade spans for each assessment:

e Math: Grades 3-8 and 11: Vendor - Pearson

e Reading or English Language Arts: Grades 3-8 and 11: Vendor - Pearson

e Science: Grades 4,7 and 10: Vendor - Unique Design Professional Solutions, Inc./Cognia

e Alternate: As specified in a student’s Individual Education Plan (IEP): Vendor -Unique Design
Professional Solutions, Inc./Cognia

e English Language Proficiency for English Language Learners: Vendor University of Wisconsin
(WIDA)

HES does some of this but not all of this. HES is working to build out their instruction programming
and assessments/testing. As a result, HES is not fully using key academic data to inform instructional
decisions. HES does not have written formal test procedures to inform testing, including the role of
proctors and ratios for student to proctors. HES intends to have the School Counselor serve as the
Testing Coordinator and she was going through the certification process.

HES is not assessing students in alignment with their school schedule, and this directly impacts the
school’s ability to effectively inform instruction and to ensure HES is fully meeting the needs of its
students. HES is required to minimally conduct formative and summative testing.

The Formative Assessments offer key baseline data that staff can use to make decisions for lesson
plans, differentiation, grouping and forming decisions for how to deliver instruction to meet student
needs. This formative, short-cycle baseline diagnostic testing for the 23-24SY was scheduled to occur
in August 2024, during the first week students were back from summer vacation. This testing did not
occur. The school reported that their software licenses for IReady expired, and the school had to
procure the licenses and software. IReady testing was completed in November 2023, three months into
the school year. The second IReady testing was completed in mid-January. Testing for Math and ELA
occurred for these two testing dates. No testing for Science or English Language Proficiency.

The Summative Assessments test includes an Interim & Final Test. The summative test focuses on
testing for measuring mastery of objectives or outcomes and academic achievement. These tests are
administered twice during the school year, in the fall and spring. (either State or BIE Pearson online
testing). In December 2023 — HES administered the BIE Interim Summative Testing for grades 3, 4, 7
& 8, but HES did not test grades 5 & 6. The final summative is scheduled to occur in April 2024.
Legal Citation: §36.42(a)(1)

(a)(1) Each Spring, schools shall conduct testing for grades 4, 8, and 12 using a current version of
a standardized academic achievement test based upon the national assessment standards designed
to assess higher order thinking skills. All schools shall keep a current record, with the Office of
Indian Education Programs, of the test the school administers each Spring and the testing dates
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[ Requirement Met
[LINon-Compliance
Not Applicable

Finding: The final summative is scheduled to occur in April 2024.
Legal Citation: §36.42(a)(2)

(a)(2) Schools shall use some form of performance-based or authentic assessment in addition to
standardized achievement testing.

Requirement Met

[J Non-Compliance

O Not Applicable

Finding: IReady testing was completed in November 2023. This was three months into the school year.
The second [Ready testing was completed in mid-January. Testing for Math and ELA occurred for these
two testing dates. There was no testing for Science or English Language Proficiency. In May 2023, a
reading expert conducted one-on-one performance-based reading assessments with all children in
Grades K-8. This data has been used to design targeted reading instruction to improve reading
proficiency of all students. A follow-up reading performance-based assessment is planned for May 2024
to gauge progress.
Legal Citation: §36.42(a)(3)

(a)(3) Each school shall report the summative results of its assessment program to its respective
Agency or Area, as appropriate, and its school board.

O Requirement Met

Non-Compliance

LI Not Applicable

Finding: HES does not have a school board. HES has not reported the summative results of its
assessment program as it has not occurred. HES plans to conduct summative testing in the 23-24 SY.
Legal Citation: §36.42(a)(4)

(a)(4) Parents/guardians shall be informed of their children's assessment results and provided
with an explanation and interpretation to ensure adequate understanding of the results.

O Requirement Met

[J Non-Compliance

Not Applicable

Finding: HES did not report out the findings of the school’s summative results at the end of the 22-23
SY. For 23-24 SY, HES has not reported the summative results of its assessment program to

parents/guardians as it has not occurred. HES plans to conduct summative testing in the 23-24 SY.
Legal Citation: §36.42(a)(5)

(a)(5) Each school's instructional program shall establish an ongoing student academic

assessment program to ensure that defined assessment procedures are in place. The program shall
include regular training in basic assessment procedures and routines for all teachers and other
staff involved in student assessment.

0 Requirement Met
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XINon-Compliance
L1 Not Applicable

Finding: HES’ instruction program does not have established assessment procedures yet. The new
School Counselor is being certified as the school’s testing coordinator. A coach provided face-to-face
assessment training to gauge student progress and determine needs during August 2023 back to school
training. Assessment Training Conducted Fall 2023 for conducting the BIE Interim and Summative
Assessments during the 2023-2024 school year. Staff continue to be trained on IReady and other testing
procedures and assessments.

Legal Citation: §36.42(a)(6)

(a)(6) Each Agency and Area, as appropriate, shall report the results of each school's formal

Spring tests to the Office of Indian Education Programs by August 1 of each year. Summative
information from performance-based and authentic assessments shall be reported at the same
time.

O Requirement Met

XINon-Compliance

LI Not Applicable

Finding: HES has not reported the summative results of its assessment program as it has not occurred.
HES plans to conduct summative testing in the 23-24 SY.
Legal Citation: §36.42(b)(1)

(b) Each counseling program shall provide the following:
(1) Each school having a minimum school ADM of 200 students shall make provisions for
the full-time professional services of a counselor, and each school enrolling fewer than 200
students shall make provisions for a part-time professional counselor.

Requirement Met

0 Non-Compliance

O Not Applicable

Finding: HES hired a full-time school counselor in November 2023,
Legal Citation: §36.42(b)(2)

(b) Each counseling program shall provide the following:
(2) The counselors shall be familiar with the unique tribal, social, and economic
characteristics of students.

Requirement Met

O Non-Compliance

O] Not Applicable

Finding: The school counselor is working to become familiar with the unique Tribal, social and
economic characteristics of the students and their families. The school counselor has worked in Tribal
communities in the past and comes with that direct experience. She is being thoughtful and deliberate
about how to build relationships and how to learn more about the Tribe and its community

members. For example, she hopes to volunteer in the community and participate in local community
events to better meet locals.

Legal Citation: §36.42(b)(3)(i)
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(b) Each counseling program shall provide the following:

(3) The counseling program shall contain the following:
(i) A written referral procedure.

O Requirement Met
XINon-Compliance
LI Not Applicable

Finding: The HES has an informal process for referring the student to see the counselor. HES has not
adopted a formal written referral procedure.
Legal Citation: §36.42(b)(3)(ii)

(b) Each counseling program shall provide the following:
(3) The counseling program shall contain the following:

(if) Counseling techniques and documentation procedures to provide for the
career, academic, social, and personal needs of the students which are based on

the cultural beliefs and values of the students being served,
O Requirement Met

XINon-Compliance
LI Not Applicable

Finding: This requirement is being partially met at HES. The school’s counselor is new to the school,
starting in November 2023. The School Counselor is working to fulfill this requirement. She has begun
meeting regularly with 8" grade students to discuss their academic goals after they graduate from HES.
HES grades end at grade 8. For HES students to continue to high school, they have to leave Supai and
the Grand Canyon. This is a big transition. The school counselor has been working with the ADD-
BOS Student Behavioral Health Program Specialist and the Residential Specialist to schedule meetings
with the BIE, Off-Reservation Boarding Schools. This will provide an opportunity for students and
parents to learn more about the different schools, to ask questions, and begin to consider their next steps
after graduation.

Legal Citation: §36.42(b)(3)(iii)

(b) Each counseling program shall provide the following:
(3) The counseling program shall contain the following:
(iii) Preventative and crisis counseling on both individual and group bases;
Requirement Met
CINon-Compliance
O] Not Applicable

Finding: The School Counselor started in November 2023. She has focused on building relationship
with students. Preventative SEL Group classes are taught 45 minutes each week to each class and that is
build into the Master Schedule. The school counselor meets with 7 & 8™ graders either individual or in
a group session, based on the student's personal preference. This happens 1x a week. The School
Counselor meets one-on-one with students, who are referred by the Teacher, on a case-by-case basis,
and in some instances, students come to see the School Counselor on their own. School Counselor is
developing her roster of students — see them for 12 weeks. The School Counselor also provides
counseling services to students with an IEP. School Counselor has not had to do crisis counseling, since
she began.

Legal Citation: §36.42(b)(3)(iv)
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(b) Each counseling program shall provide the following:

(3) The counseling program shall contain the following:
(iv) Confidentiality and security of counseling records for each student; and

O Requirement Met
Non-Compliance
LI Not Applicable

Finding: This requirement is being partially met at HES. The School Counselor has file for her files, but
it is not a locked file cabinet. The room is under lock and key when the School Counselor is not there.
The room does not allow the School Counselor full confidentiality as students and staff can come in and
out. The school counselor is planning to move into a more private office that will provide her with
private space. The school counselor also needs access to NASIS.
Legal Citation: §36.42(b)(3)(v)

(b) Each counseling program shall provide the following:
(3) The counseling program shall contain the following:
(v) Design and implementation of orientation programs to facilitate the pupil's
transition from elementary to junior high/middle school and from junior

high/middle school to high school.
O Requirement Met

Non-Compliance
LI Not Applicable

Finding: This requirement is being partially met at HES. HES has not designed or implemented an
orientation program to facilitate student’s transition from elementary to junior high/middle school and
from junior high/middle school to high school. The HES school counselor started in November 2023
and started in Supai at HES in December 2023. In January 2024, she started working with the HES 7%
and 8" grade students to meet this requirement. She has begun meeting with student to discuss their
academic goals after HES and to prepare them to transition to another school, outside of Supai, after
graduating from HES. This is an area that is being developed by the Schol Counselor.
Legal Citation: §36.42(b)(3)(vi)

(b) Each counseling program shall provide the following:
(3) The counseling program shall contain the following:

(v) Each junior or middle school and high school student shall receive academic
counseling a minimum of twice yearly during which time the counselor shall assist
the student in developing a written academic and career plan based on ability,
aptitude, and interests. Additionally, counselors will assist high school students in
selecting courses which satisfy the school’s and the state's graduation
requirements and the student's academic and career plan. Further, seniors will be
given aid in completing registration and/or financial assistance applications for
either vocational or academic post-secondary institutions.

O Requirement Met
Non-Compliance
O Not Applicable

Finding: The HES school counselor started in November 2023 and started in Supai at HES in December
2023. Middle School students have not received academic counseling a minimum of twice yearly
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during which time the counselor shall assist the student in developing a written academic and career
plan based on ability, aptitude, and interests.
Legal Citation: §36.42(b)(3)(vii)

(b) Each counseling program shall provide the following:
(3) The counseling program shall contain the following:

(vi) Each high school counseling program shall be required to have on file for each
student a planned academic program of studies which is available from the
regular course offerings of the school to meet the student's career objectives, and
which will show that the student has received counseling.

O Requirement Met
0 Non-Compliance
Not Applicable

Finding: This requirement is not applicable as HES is a K-8 school and does not operate a high school
program.
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25 CFR § 36.43 Standard XVI — Student Activities

25 CFR § 36.43, Standard XVI — Student Activities falls under Subpart E — Instructional Support. There
are ten (10) core requirements assessed under § 36.43. The initial assessment determined, 1/10
requirements are met, 5/10 requirements are non-compliant, and 4/10 are not applicable. The initial
assessment determined HES is at a 16.67% compliance rate for this regulation.

The 10 core requirements assessed under § 36.43 include:

1. §36.43 - All schools shall provide and maintain a well-balanced student activities program based
on assessment of both student and program needs.

2. §36.43(a) - All student activities shall be required to have qualified sponsors and be approved by
the school supervisor, and the school board shall approve the overall activity plan.

3. §36.43(b) - A plan of student activity operations shall be submitted, by each activity at the
beginning of each school year, to the school supervisor. The plan will include the purpose,
structure, coordination, and planned types of fund-raising activities.

4. §36.43(c) - School may participate in interscholastic sports and activities on an informal or formal
basis.

5. §36.43(d) - Until comparable competitive opportunities are provided to all students, regardless of
sex, no student shall be barred from participation in interscholastic competition in noncontact
sports except on the basis of individual merit.

6. §36.43(e) - Residential schools shall plan and provide an intramural program for all students. The
program shall include a variety of scholastic and sport activities.

7. §36.43(f) - Students shall be involved only in activities which are sanctioned by the school.

8. §36.43(g) - All student activities involved only in fund raising are required to establish a
school/student activity bank account following school/student banking procedures outlined
under 25 CFR 31.7. All student activity accounts shall be audited annually.

9. §36.43(h) - The school shall provide for the safety and welfare of students participating in school-
sponsored activities.

10. §36.43(i) - Each sponsor of a student activity will be given orientation and training covering the
responsibilities of a sponsor by the school supervisor.

Legal Citation: §36.43

All schools shall provide and maintain a well-balanced student activities program based on

assessment of both student and program needs. Each activity program shall help develop
leadership abilities and provide opportunities for student participation but not be limited to
activities that include special interest clubs, physical activities, student government, and cultural
affairs. The activity program shall be an integral part of the overall educational program.

O Requirement Met

Non-Compliance

[J Not Applicable

Finding: HES does not provide and maintain a well-balance student activities program. There are no
student government groups, special interest clubs, or physical activity programs. In the past, HES
approved stipend programs for a gardening coordinator, cultural events coordinator, and after school
tutoring. But since the start of the 23-24 SY, the school has not offered these opportunities. HES does
not assess student and program needs to inform this requirement. HES is working with staff to establish
several stipend programs for the remainder of the 23-24SY. This activity was discussed during the on-
site visit in January 2024. The stipend program is being developed and built on the skills and interests
of staff. It is not being built on data that supports student interests and needs.
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Legal Citation: §36.43(a)

(a) All student activities shall be required to have qualified sponsors and be approved by

the school supervisor, and the school board shall approve the overall activity plan. A qualified
sponsor is a professional staff member of the school that is given responsibility to provide
guidance or supervision for student activities.

O Requirement Met

Non-Compliance

LI Not Applicable

Finding: HES does not have an active school board. HES does not provide and maintain a well-balance
student activities program. There have been no consistent student government groups, special interest
clubs, or physical activity programs at HES. HES has offered approved stipends at HES for a
gardening coordinator, cultural events coordinator, and after school tutoring. Since start of school
2022, the school carried out numerous school-wide student/family events such as family game nights,
out-of-canyon field trips, “Busload of Books”, etc. HES is working on implementing stipend programs
for the 23-24 SY to offer students after-school activities, which will be approved by the Principal and
EPA. The activities will be run by school staff and teachers — who are qualified sponsors.
Legal Citation: §36.43(b)

(b) A plan of student activity operations shall be submitted, by each activity at the beginning of

each school year, to the school supervisor. The plan will include the purpose, structure,
coordination, and planned types of fund-raising activities.

O Requirement Met
Non-Compliance
O Not Applicable

Finding: A plan of student activity operations was not submitted at the beginning of the school year.
HES did build and pencil in the targeted trips for the school year into the school calendar and schedule
before the beginning of the school year. HES is not offering student activities by qualified sponsors yet.
As of January 2024, HES is working on standing up its stipend programs and several staff were
preparing a plan for running after school programs for the students. HES has, in the past offered
approved stipends which included a gardening coordinator, cultural events coordinator, and after school
tutoring. HES is working on implementing stipend programs for the 23-24 SY to offer students after-
school activities, which will be approved by the Principal and EPA. The activities will be run by school
staff and teachers — who are qualified sponsors. Each stipend program/activity will include the purpose,
structure, coordination, and planned types of fund-raising activities, if applicable.
Legal Citation: §36.43(c)

(c) School may participate in interscholastic sports and activities on an informal or formal basis.

On an informal basis, the Bureau-operated schools will coordinate with other schools in setting up
a schedule of sports and games. Schools that participate in state-recognized leagues will abide by
those state rules regulating inter-school competition.

O Requirement Met
0 Non-Compliance
Not Applicable

Finding: Not applicable to HES, as the school does not participate in interscholastic sports. No access to
state programs because of remote location of the school. No transportation out of the canyon for state
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leagues. This requirement is outlined as an option for the school. This is an area of opportunity for HES
to consider and examine moving forward.
Legal Citation: §36.43(d)

(d) Until comparable competitive opportunities are provided to all students, regardless of sex, no
student shall be barred from participation in interscholastic competition in noncontact sports
except on the basis of individual merit.

O Requirement Met

0 Non-Compliance

Not Applicable

Finding: This is not applicable to HES at this time. HES does not interscholastic sports or competitive
opportunities.
Legal Citation: §36.43(e)

(e) Residential schools shall plan and provide an intramural program for all students. The

program shall include a variety of scholastic and sport activities.
O Requirement Met

0 Non-Compliance
Not Applicable

Finding: This is not applicable to HES as HES does not operate a residential program.
Legal Citation: 36.43(f)

(f) Students shall be involved only in activities which are sanctioned by the school.
Requirement Met

0 Non-Compliance

O Not Applicable

Finding: Currently, there are limited activities sanctioned by the school. HES does not offer after-
school programming, stipend programs, interscholastic sports, etc. The school does sponsor field trips
throughout the 23-24SY.

Legal Citation: §36.43(g)

(g) All student activities involved only in fund raising are required to establish a school/student
activity bank account following school/student banking procedures outlined under 25 CFR 31.7.
All student activity accounts shall be audited annually.

O Requirement Met

0 Non-Compliance

Not Applicable

Finding: Not applicable at this time, given that there are no student activity programs involved in fund
raising and there are no accounts to audit. (Dependency is Student Activity Program involved in fund
raising).

Legal Citation: §36.43(h)

(h) The school shall provide for the safety and welfare of students participating in school-
sponsored activities.
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O Requirement Met
Non-Compliance
LI Not Applicable

Finding: HES does not have standard operating procedures to guide the protocols for school-sponsored
activities, like for example, field trips. No orientation or training is provided before attending a school
sponsored activity like the field trip. There are no clear protocols or procedures for overnight trips
(staff to student ratio standards, lodging rules, and other rules to guide overnights trips).
Legal Citation: §36.43(i)

(i) Each sponsor of a student activity will be given orientation and training covering the
responsibilities of a sponsor by the school supervisor.

0 Requirement Met
Non-Compliance
O Not Applicable

Finding: Staff report that they did not receive orientation or training when sponsoring a school
sponsored activity like a field trip. There are no clear protocols or procedures for overnight trips (staff
to student ratio standards, lodging rules, and other rules to guide overnights trips).
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25 CFR § 36.50 Standard XVII — School Program evaluation and needs
assessment.

25 CFR § 36.50, Standard XVII — School Program evaluation and needs assessment falls under Subpart F
— Evaluation of Educational Standards. There are three core requirements assessed under § 36.50. The
initial assessment determined, 3/3 requirements are met, and HES is at a 100% compliance rate for this
regulation.

The three core requirements assessed under § 36.50 include:

Legal Citation: § 36.50

Each school shall complete a formal, formative evaluation at least once every seven (7) years
beginning no later than the second complete school year following the effective dates of this part.

Schools shall follow state and/or regional accreditation, or accreditation requirements equal to the
state in which a school is located. Each school shall follow the prescribed evaluation cycle. The
primary purpose of this evaluation will be to determine the effects and qualify of school programs
and to improve the operations and services of the school program.

Requirement Met

0 Non-Compliance

O Not Applicable

Finding: HES completed a formal, formative evaluation by Cognia during the 22-23 School Year for
accreditation and received accreditation.
Legal Citation: § 36.50(a)(1-20)

(a) Each school's evaluation design or model will provide objective and quantitative analysis of
each area to be evaluated. The analysis shall include product and process evaluation methods.

The areas to be reviewed will include, but not be limited to, the following:
(1) School philosophy and objectives.
(2) Administrative and organizational requirements.
(3) Program planning and implementation.
(4) Curriculum development and instruction.
(5) Primary education.
(6) Program of studies for elementary, junior high/middle, and high schools.
(7) Grading requirements.
(8) Promotion requirements.
(9) High school graduation requirements.
(10) Library/media.
(11) Textbooks and other instructional materials.
(12) Counseling services.
(13) Medical and health services.
(14) Student activities.
(15) Transportation services.
(16) Staff certification and performance.
(17) Facilities (school plant).
(18) Parent and community concerns.
(19) School procedures and policies.
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HES Initial Assessment Report

(20) School board operations.

Requirement Met
0 Non-Compliance
O Not Applicable

Finding: HES completed a formal, formative evaluation by Cognia during the 22-23 School Year for
accreditation and received accreditation. All these areas were assessed during the accreditation process.
Legal Citation: § 36.50(b)

(b) The Director, within six (6) months from the effective date of this part, shall distribute to each

school, Agency, or Areas appropriate, a standardized needs assessment and evaluation instrument
with guidelines for developing and applying a locally appropriate evaluation model for carrying

out the requirements of this standard.
Requirement Met

0 Non-Compliance
LI Not Applicable

Finding: Annually, HES and all BIE-funded schools complete the BIE One Plan which includes a
Comprehensive Needs Assessment, the SMART goals, and the Program Plan. The One Plan is reviewed
by BIE leadership for school improvement activities
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HES Initial Assessment Report

25 CFR § 36.51 Standard XVIII — Office of Indian Education Programs and
Agency Monitoring and Evaluation Responsibilities

25 CFR § 36.51, Standard XVIII — Office of Indian Education Programs and Agency Monitoring and
Evaluation Responsibilities falls under Subpart F - Evaluation of Educational Standards. There are five (5)
core requirements assessed under § 36.51. The initial assessment determined, 1/5 requirements are met,
and 3/5 requirements are non-compliant and 1/5 are not applicable. The initial assessment determined
HES is at a 20% compliance rate for this regulation.

The five core requirements assessed under § 36.51 include:

Legal Citation: §36.51(a)

(a) The Office of Indian Education Programs shall monitor and evaluate the conformance of
each Agency or Area, as appropriate, and its schools with the requirements of this part. In
addition, it shall annually conduct onsite monitoring at one-third of the Agencies and Areas,

thereby monitoring onsite each Agency and/or Area at least once every three (3) years. Within
45 days of the onsite visits, the Director shall issue to each Agency Superintendent for
Education or Area Education Programs Administrator, as appropriate, a written report
summarizing the monitoring findings and ordering, as necessary, required actions to correct
noted deficiencies.

O Requirement Met

Non-Compliance

LI Not Applicable

Finding: The Director’s Office has not monitored and evaluated the conformance of the Education
Resource Center and its schools within the requirement of this part, fully. The BIE, Director’s office
directs the completion of a variety of monitoring and evaluations, including ISEP reviews, and
programmatic and fiscal monitoring. ISEP reviews target school counts for funding verification and
distribution purposes while the programmatic and fiscal monitoring assesses high risk areas. Currently,
there does not appear to be an evaluation and monitoring process in place that reviews, monitors, and
assesses all the subparts of 25 C.F.R. Part 36, as outlined under this requirement at HES.
Legal Citation: §36.51(b)

(b) Each Agency or Area, as appropriate, in conjunction with its school board shall monitor and
evaluate the conformance of its school with the requirements of this part through an annual
onsite evaluation involving one-third of the schools annually, thereby monitoring onsite

each school at least once every three (3) years. Within 30 days of the onsite visit, the Agency

Superintendent for Education or Area Education Programs Administrator, as appropriate, shall
issue to the local school supervisor and local school board a written report summarizing the

findings and ordering, as necessary, required actions to correct noted deficiencies.
O Requirement Met

Non-Compliance

O Not Applicable

Finding: There is no active School Board at HES. The ERC conducts ISEP reviews at HES through
annual onsite visits. However, ISEP is associated with 25 CFR Part 39; not 25 CFR Part 36. Further,
the purpose of ISEP reviews are not programmatic reviews, and do not assess the requirements of Part
36.
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HES Initial Assessment Report

Legal Citation: §36.51(c)

(¢) Schools, Agencies, and Areas shall keep such records and submit to the responsible official or
designee accurate reports at such times, in such form, and containing such information as
determined by that official to be necessary to ascertain conformance with the requirements of this
part.

O Requirement Met

Non-Compliance

LI Not Applicable

Finding: This requirement is not applicable. The requirements outlined in (a) & (b) need to be met for
(c) to apply. (a) & (b) are dependency of this requirement. There is no report to ascertain conformance
with the requirements of Part 36.
Legal Citation: §36.51(d)

(d) Schools, Agencies, and Areas shall permit access for examination purposes by the responsible

official, or any duly authorized designee, to any school records and other sources of information

which are related or pertinent to the requirements of this part.
Requirement Met

0 Non-Compliance
LI Not Applicable

Finding: HES made their records available for examination purposes. NASIS is one of the systems of
records for BIE, and examiners have access. During the onsite visit, HES provided the reviewers with
access to student files, and other key evaluative documentation.

Legal Citation: §36.51(e)

(e) The Office of Indian Education Programs, Agency Superintendent for Education, or Area
Education Programs Administrator, as appropriate, shall annually conduct a summative
evaluation to assess the degree to which each Bureau educational policy and administrative
procedure assists or hinders schools in complying with the requirements of this part. This will
include, but not be limited to, the following actions:
(1) Evaluate current policies and practices not related to this part and the effects thereof
on the amount of time and resources required which otherwise would be available for
these standards;
(2) Modify any policies and practices which interfere with or compromise a school's
capability to achieve and maintain these standards;
(3) Invite non-Federal agencies to evaluate the effects current policies and procedures
have had on complying with the requirements of this part; and
(4) Submit annually to the Director a copy of the summative evaluation.

O Requirement Met
Non-Compliance
O] Not Applicable

Finding: The Associate Deputy Director — Office of Indian Services and the Education Resource Center
has not conducted a summative evaluation to assess the degree to which BIE’s educational policy and
administrative procedure assists or hinders schools in complying with the requirements of Part 36. This
includes all sections of this requirement (1-4).
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CULTURE. KNOWLEDGE. LEADERSHIP.

UNITED STATES DEPARTMENT OF THE INTERIOR
Bureau of Indian Education
Havasupai Elementary School
P.O. Box 40
Supai, AZ 86435
Telephone (928) 448-2901 FAX: (928) 448-2108

(4

PARENTS RIGHT-TO-KNOW
June 2025
Dear Parent:

In accordance with ESEA Section 1111(h)(6) PARENTS RIGHT-TO-KNOW, Havasupai Elementary
School is notifying every parent of a student in a Title | school that you have the right and may
request information regarding the professional qualifications of your child’s classroom teacher.
This information regarding the professional qualifications of your child’s classroom teachers
includes, at a minimum, the following:

1. Whether the teacher has met State qualification and licensing criteria for the grade
levels and subject areas in which the teacher provides instruction.

2. Whether the teacher is teaching under emergency or other provisional status through
which State qualification or licensing criteria have been waived.

3. The baccalaureate degree major of the teacher and any other graduate certification or
degree held by the teacher, and the field of discipline of the certification or degree.

4. Whether the child is provided with services by paraprofessionals and, if so, their
gualifications.

If at any time your child has been taught for four (4) or more consecutive weeks by a teacher
who is not appropriately qualified, the school will notify you.

If you have questions, please feel free to contact the school at the following phone number
928-448-2901

Sincerely,

¥

Dr. Hoai-My Winder
School Principal

www.bie.edu



HAVASUPAI ELEMENTARY SCHOOL

McKinney-Vento Homeless Program
Policies



Introduction: This Section is Informational ONLY

The McKinney-Vento Act requires all states and LEAs/schools to develop, review, and revise

their

policies to remove barriers to enrollment, identification, and retention in schools with

children and youth experiencing homelessness. This LEA/school policy is designed to help
LEAs/schools comply with this mandate. It is broad and specific and can be abbreviated or
otherwise adapted to accommodate the needs of any LEA/school. This sample document can
be used as guidance when reviewing an LEA/school’s current policy or when drafting a new
policy to ensure compliance with federal law.

Strategic partners in getting school policies revised may include:

Note

Education Resource Center Education Program Administrators & School Improvement
Specialists

School board members

School administrators/Title | and other federal program directors

School staff, including school counselors, social workers, and teachers

Local Tribal council members

Outside agency representatives

Parents and students

Homeless coalitions

Domestic violence coalitions and agencies

Community advocates

Family and youth shelter and service providers

Higher education, including schools of education, law, public policy, social work, nursing,
sociology, and psychology

The state education agency

. Due to the reauthorization of the McKinney-Vento Act, a homeless student’s living

situation shall be treated as a confidential student education record, shall not be deemed to be

direc

tory information, and shall be handled in a manner consistent with the Federal Education

Rights and Privacy Act.

The Bureau of Indian Education (BIE) McKinney-Vento Program contains a timeline for the
dispute resolution process which is a requirement to be in compliance with federal regulations.
See Appendix 1.
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Overview

Under the McKinney-Vento Homeless Assistance Act, children and youth experiencing homelessness
must have access to appropriate public education, including preschool, and be given a full opportunity
to meet state and local academic achievement standards. They must be included in state- and school
wide assessments and accountability systems. Havasupai Elementary School ensures that children
and youth in transition are free from discrimination, segregation, and harassment.

Homelessness exists in our community. Children and youth who have lost their housing live in a
variety of places, including motels, shelters, shared residences, transitional housing programs,
cars, campgrounds, substandard housing and others. Their lack of permanent housing can lead
to potentially serious physical, emotional, and mental distress. Havasupai Elementary School
ensures that all children and youth receive a free appropriate public education and are given
meaningful opportunities to succeed in our school. Havasupai Elementary School also follows
the requirements of the McKinney- Vento Homeless Assistance Act.

Information regarding this policy is distributed to all students upon enrollment or when
students seek to withdraw from school. It is also posted publicly including other places where
children, youth, and families receive services, including schools, cultural and community
centers, local businesses, family and youth shelters, soup kitchens, motels, campgrounds, drop-
in centers, welfare departments, health departments, and other social service agencies.

Definition of Homeless Children and Youths

The term ‘homeless children and youth’ means individuals who lack a fixed, regular, and
adequate night-time residence.

It includes children and youth who:

e Are sharing the housing of other people due to loss of housing, economic hardship, or a
similar reason;

e Are living in motels, hotels, trailer parks, or camping grounds due to the lack of
alternative adequate accommodation;

e Are living in emergency shelters;

® Are abandoned in hospitals;

e Have a night-time residence that is a public or private place not designed for or
ordinarily used as regular sleeping accommodations for human beings;
e Are living in cars, parks, public spaces, abandoned buildings, substandard housing,* bus
or train stations, or similar settings; or
Refugee, immigrant and migratory children and unaccompanied youth (youth not in the
physical custody of a parent or guardian) are considered homeless if they meet the above

' Substandard housing is housing that poses a serious risk to the health, safety, or physical well-being of occupants.
Substandard housing may lack water, heat, electricity, or be infested with mold or vermin. It may also lack basic
functional parts such as a working kitchen or indoor plumbing.



definition.

The local McKinney-Vento liaison is responsible for identifying students who meet the
definition of homeless children and youths. Eligibility is determined on a case-by-case basis,
using information provided on the Housing Questionnaire, self-referrals from families and
unaccompanied homeless youth, as well as referrals from school staff and other community
partners.

Enrollment

The terms ‘enroll’, and ‘enroliment’ are defined to mean attending classes and participating
fully in school activities.

The school selected immediately enrolls the child/youth, even if the child or youth lacks records
normally required for enrollment. Enrollment may not be denied or delayed due to the lack of
any document normally required for enrollment, including:

e Proof of residency;

e Transcripts/school records (the enrolling school must contact the student’s previous
school to obtain school records. Initial placement of students whose records are not
immediately available can be made based on the student’s age and information
gathered from the student, parent, and previous schools or teachers.);

® Immunizations or immunization/health/medical/physical records (if necessary, the
school must refer students to the local homeless liaison to assist with obtaining
immunizations and/or immunization and other medical records. Health records may
often be obtained from previous schools or state registries, and school- or community-
based clinics can initiate immunizations when needed.);

e Proof of guardianship;

e Birth certificate;

e Any other document requirements, including Certificate of Indian Blood (CIB);
e Unpaid school fees;

e Lack of uniforms or clothing that conforms to dress codes; or

e Any factor related to the student’s living situation.

Homeless students who do not live with their parents or guardians may enroll in school.

Upon identification of a homeless child or youth, Havasupai Elementary School

1) Provides the student with immediate access to all programs and activities, and provides
services comparable to services offered to other students in the school.

2) Immediately contacts the school where the student’s records are located in order to
obtain a copy of such records and coordinate the transmittal of records for students with
disabilities pursuant to 34 CFR §300.323(g).

3) Immediately refers the parent or guardian of the homeless student to the local
homeless Liaison, who assists in obtaining necessary immunizations or medical records



if the child or youth needs to obtain immunizations or medical records.

Guardianship

For purposes of school placement, any parent, guardian, or person who has legal or physical
custody of a homeless child or youth shall enroll that child or youth directly in a school.

School of Origin
School of origin means:

e The school that the child or youth attended when permanently housed or the school in
which the child or youth was last enrolled, including preschools;

e The designated receiving school at the next grade level for all feeder schools for a
homeless student who completes the final grade level served by the school of origin;
and

e The school in which such child would have been entitled or eligible to attend based on
such child’s last residence before the circumstances arose which caused such child to
become homeless if the child becomes homeless after such child is eligible to apply,
register, or enroll in the kindergarten or if the child is living with a school-age sibling
who attends school in the school district of origin. 42 USC §11432(g)(3)(G)

School Selection
Placement in a school shall, according to the child’s best interest:

e Continue the child or youth’s education in the school of origin for the duration of
homelessness, in any case in which a family becomes homeless between academic years
or during an academic year, or for the duration of the academic year if the child or
youth becomes permanently housed during an academic year.

e Enroll the child or youth in any school that non-homeless students who live in the
attendance area in which the child or youth is actually living are eligible to attend.

Parents/guardians may request their child to attend any elementary school in the Havasupai
Elementary School] and to the extent it is feasible that Havasupai Elementary School will try to
comply with these requests.

In determining the best interests of the child or youth, schools shall presume that keeping the
child or youth in the school of origin is in the child’s or youth’s best interest, except when doing
so is contrary to the request of the child’s or youth’s parent or guardian, or (in the case of an
unaccompanied youth) the youth.

In the case of an unaccompanied youth, Havasupai Elementary School’s homeless liaison assists
in placement or enroliment decisions, giving priority to the views of the unaccompanied youth.
The school of origin means the school that the child or youth attended when permanently
housed, or the school in which the child or youth was last enrolled. The school of origin also
includes the designated receiving school at the next level.



The choice regarding placement shall be made regardless of whether the child or youth lives
with the homeless parents or guardian or has been temporarily placed elsewhere.

Comparable Services

Each homeless child or youth is provided with services comparable to services offered to
other students in the school, such as:
e Educational services for which the child or youth meets eligibility criteria such as ELL or
special education programs
® Programs for “At Risk” students

® Programs for gifted and talented students
o Before- and after-school programs

® Programs in career and technical education
e School nutrition programs

e Transportation

Transportation

Transportation to the school of origin at the request of a homeless child’s parent/guardian or
the homeless liaison in the cases of an unaccompanied youth, following best interest provisions
(outlined in the McKinney-Vento Homeless Assistance Act under Local Education Agency
Requirements).

e The homeless liaison determines with the family the best means of transportation.

e The homeless liaison arranges for transportation.

e When a student obtains permanent housing, transportation to the school of origin must
be provided until the end of the academic year, if it is in the student’s best interest to
remain in that school. At this point, parents/guardians can choose to enroll the child in
the school in the attendance area in which they live.

e When the child, youth, or unaccompanied homeless student’s temporary residence and
school of origin are different, the LEAs/schools collaborate on the method and cost of
transportation. The LEAs/schools share the cost of transportation.

Title I, Part A

Children and youth in transition are automatically eligible for Title I, Part A services, regardless
of what school they attend. The trauma and instability of homelessness put students at
sufficient risk for academic regression and warrant additional support. Havasupai Elementary
School ensures that:

1) Title I, Part A funds are set aside as are necessary to provide homeless students, who
may have unique needs that differ from their permanently housed peers, with
educationally related support services.



2) The Schoolwide Program Plan includes a description of how the plan is coordinated with
McKinney-Vento.
3) The Schoolwide Program Plan describes the services provided to homeless students.

4) Reserved funds are used to provide education-related support services to homeless
students, both in school and outside of school, and to remove barriers that prevent
regular attendance.

5) Homeless children and youth in transition are assessed, reported on, and included in
accountability systems, as required by federal law and U.S. Department of Education
Regulations and Policy Guidance. 20 USC §§6312(b)(6) & 6313(c)(3)

Access to Free Meals

Havasupai Elementary School provides free meals to all children identified as homeless. The
U.S. Department of Agriculture has determined that all homeless children and youth are
automatically eligible for free meals to ensure that homeless children and youth are ready to
learn. When a homeless student enrolls at Enter school name, the Homeless Liaison provides a
child’s name to the school’s food service office for immediate processing, and free school meals
commence immediately. Homeless students do not have to complete a free or reduced-priced
meal application. 42 USC §§1758(b)(5) &(b)(12)(A)

Fee Waiver

Student fees for the purposes of serving homeless children include but are not limited to fees
for field trips, fees for art courses/projects, foods courses, technical education courses/projects,
and yearly class fees. To encourage all homeless students to participate in all school activities,
payments of all student fees are automatically waived if the student is identified as homeless.
The waiving of fees is done directly by the school counselor and/or a building administrator.

Removal of Barriers

Havasupai Elementary School reviews and revise local policies that may act as barriers to the
identification of homeless students and their enrollment and retention in school, including
barriers to enrollment and retention due to outstanding fees or fines, or absences. 42 USC
§811432(g)(1)(N&(g)(7)(A)

Complaint/Dispute Resolution Process

If a dispute arises between a parent, guardian, or unaccompanied youth over a decision on
eligibility, school selection, or enrollment, the school (1) must immediately enroll the homeless
student in the school in which enrollment is sought pending resolution of the dispute, including
all available appeals, and (2) shall provide the parent, guardian, or unaccompanied youth with a
written notice of the school’s decision regarding eligibility, school selection, or enrollment
(including attending classes and participating fully in school activities) and their right to appeal
such decisions. Refer to Appendix 1 for the full Dispute Resolution Process.



Privacy of Student Information

Information about a student’s living situation shall be treated as a student education record
and shall not be deemed to be directory information under the Family Educational Rights and
Privacy Act (FERPA). A parent/guardian or homeless unaccompanied youth may consent to the
release of a student’s address information in the same way they would for other student
education records under FERPA.

Questions about this policy or the protections available to McKinney-Vento students can be
directed to the Local Liaison: Meah Sessions at meah.sessions@bie.edu

Duties of Local Homeless Liaison

Every school, regardless of whether it receives a McKinney-Vento subgrant, is required to
designate a local homeless liaison for children and youth. The local liaison for Havasupai
Elementary School serves as one of the primary contacts between families experiencing
homelessness and school staff, shelter workers, and other service providers. The local liaison
coordinates services to ensure that homeless children and youth enroll in school and have the
opportunity to succeed.

The Havasupai Elementary School] local liaison ensures that:

1)

2)

3)

4)

5)

6)

7)

8)
9)

Students experiencing homelessness are identified by school personnel and through
coordination activities with other entities and agencies.

Students experiencing homelessness enroll in, and have full and equal opportunity to
succeed in, school.

Students experiencing homelessness and their families receive educational services for
which they are eligible, including early intervention services under part C of the
Individuals with Disabilities Education Act (20 U.S.C. 1431 et seq), and other preschool
programs administered by the school.

Students experiencing homelessness receive referrals to health care services, dental
services, mental health and substance abuse services, housing services, and other
appropriate services.

Parents or guardians of students experiencing homelessness are informed of the
educational and related opportunities available to their children and are provided with
meaningful opportunities to participate in the education of their children.

Parents or guardians of students experiencing homelessness, and unaccompanied
youth, are fully informed of all transportation services, including transportation to and
from the school district of origin, and are assisted in accessing transportation services.
Disputes regarding eligibility, school selection, enrollment, and/or transportation are
mediated in accordance with the requirements of McKinney-Vento.

A record is maintained of all appeals of enrollment, school selection, and transportation.

Public notice of the educational rights of students experiencing homelessness is posted
in locations where such students receive services, such as schools, shelters, public
libraries, and soup kitchens, in a manner and form understandable to the parents and
guardians of students experiencing homelessness, and unaccompanied youth.



10) School personnel providing services to students experiencing homelessness receive
professional development and other support.
11) Unaccompanied youth:

a) Are enrolled in school.

b) Have opportunities to meet the same challenging state academic standards as
the state establishes for other children and youth, including receiving credit for
full or partial coursework earned in a prior school.

c) Areinformed of their status as independent students under 480 of the higher
education act of 1965 (20 U.S.C. 1087vv) and that the youth may obtain
assistance from the local educational agency liaison to receive verification of
such status for purposes of the Free Application for Federal Student Aid
described in §483 of such Act (20 U.S.C. 1090).

12) School personnel, service providers, advocates working with students , parents and
guardians of students experiencing homelessness, and unaccompanied youth
experiencing homelessness are informed of the duties of the McKinney-Vento liaison.

13) Trainings and sensitivity/awareness activities are conducted for the school staff at least
once each year. The trainings and activities are designed to increase staff awareness of
homelessness, facilitate immediate enrollment, ensure compliance with this policy, and
increase sensitivity to homeless children and youth. (42 USC §11432[g][6][A]-[B])

10



Appendices

Appendix 1. DISPUTE RESOLUTION PROCESS

BACKGROUND INFORMATION

The McKinney-Vento Homeless Assistance Act guarantees rights and services for homeless
children and youth and requires the Bureau of Indian Education (BIE) to implement a process
for the prompt resolution of disputes regarding the educational placement of homeless
children and youths. BIE-funded schools must carry out the BIE’s dispute resolution within the
timeframes established by this Dispute Resolution Process when parents, guardians, or
unaccompanied youth and schools disagree on a decision related to the eligibility, school
selection, or enrollment of homeless children and youth.

PURPOSE
The dispute resolution process is intended to
A. Provide an opportunity for the parent/guardian of a homeless child or youth, or an
unaccompanied youth to dispute a school’s decision on eligibility, school selection, or
enrollment.
B. Represent each party’s views for objective consideration so that disagreements can be
brought to closure expeditiously.

DISPUTE RESOLUTION REQUIREMENTS

Under McKinney-Vento, the following issues may be disputed and must be documented with a
written explanation whenever there is a disagreement between the school and parent,
guardian, or unaccompanied youth who is seeking McKinney-Vento rights and services:

1. Eligibility — Does the child or youth requesting enrollment meet the definition of
homeless children and youths or unaccompanied youth under McKinney-Vento?

Pursuant to McKinney-Vento, the term “homeless children and youths”--

(A) means individuals who lack a fixed, regular, and adequate nighttime

residence (within the meaning of section 11302(a)(1) of this title); and

(B) includes--
(i) children and youths who are sharing the housing of other persons due
to loss of housing, economic hardship, or a similar reason; are living in
motels, hotels, trailer parks, or camping grounds due to the lack of
alternative adequate accommodations; are living in emergency or
transitional shelters; or are abandoned in hospitals;
(ii) children and youths who have a primary nighttime residence that is a
public or private place not designed for or ordinarily used as a regular
sleeping accommodation for human beings (within the meaning
of section 11302(a)(2)(C) of this title)3;
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(iii) children and youths who are living in cars, parks, public spaces,
abandoned buildings, substandard housing, bus or train stations, or
similar settings; and

(iv) migratory children (as such term is defined in section 6399 of Title 20)
who qualify as homeless for the purposes of this part because the
children are living in circumstances described in clauses (i) through (iii).

The term unaccompanied youth is defined in the Act as “a homeless child or
youth not in the physical custody of a parent or guardian” [42 U.S.C. §
11434a(6)]

2. School Selection —Is it in the child’s or youth’s best interest to continue attending
the school of origin?

3. Enrollment (including attending classes and participating fully in school activities
pursuant to 42 U.S.C. 11434a(1). -

PROCESS
If a dispute arises between a parent, guardian, or unaccompanied youth over a decision on
eligibility, school selection, or enroliment:

1. The LEA/school must immediately enroll the homeless student in the school in which
enrollment is sought pending final resolution of the dispute, including all available

3.

appeals;

Is the homeless child or youth enrolled in classes immediately regardless
of (1) an inability to produce records normally required for enroliment,
such as previous academic records, including special education records,
proof of residency, immunization or other required health documents, or
other documentation, including Certificate of Indian Blood; or (2) missed
application or enrollment deadlines during any period of homelessness?
Is there a dispute relating to the student participating fully in school
activities?

Within two (2) business days, the LEA/school shall provide the parent, guardian, or
unaccompanied youth with a written notice of the school’s decision regarding eligibility,
school selection, or enrollment and their right to appeal. Elements of a written
determination notice:
a. The determination;
b. Reason for the determination — why the school made its determination; and
c. Instructions to appeal the decision, including specific contact information (e.g.,
phone numbers, emails, etc.) that are not too cumbersome and must be
manageable by a homeless child or youth’s parent or guardian, or an
unaccompanied youth.

The LEA/school must provide transportation to and from the school in which enrollment

is sought for the duration of the dispute resolution process.
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4. Within three (3) business days of receipt of the written notification of the decision made
by the school, the parent, guardian, or unaccompanied youth, with assistance from the
local homeless liaison, may complete a Notice of Appeal. The local homeless liaison will
then immediately forward the Notice of Appeal, along with the school’s written notice,
to the Bureau of Indian Education, Division of Performance & Accountability.

Upon receipt of a Notice of Appeal, the BIE Division of Performance and Accountability
Supplemental Education Program (DPA-SEP) Education Program Specialist shall convene a 3-
person panel of at least two (2) BIE DPA-SEP employees and an Education Program
Administrator. This panel shall review the entire record of the dispute, including any written
statements submitted, and, within five (5) business days, a determination will be made based
on the child or youth’s best interest. The BIE DPA-SEP Education Program Specialist will issue
the decision in writing and send the written determination to the parent, guardian, or
unaccompanied youth. The determination of the panel shall be final.

13



Havasupai Elementary School

Foster Care Plan

Under the requirements of the federal Every Student Succeeds Act (ESSA) Section 1112(c)(5)(B) Title | educational
stability provisions; each school district shall have a Foster Care Plan developed and disseminated to all stakeholders.

In Section 1111(c)(5) of ESSA, the school district must collaborate with the Child Welfare Agency and Tribal Child Welfare
Agencies (CWA) to implement the Title | educational stability provisions. Therefore, each school district shall develop a
clear, written Foster Care Plan. As such, the Foster Care Plan for Havasupai Elementary School shall be as follows:

1. Foster Care Point of Contact and responsibilities

The Havasupai Elementary School will designate at least one person to serve as the Foster Care Point of Contact (POC).
The POC may also be the homeless student coordinator. This designation will be updated annually. If additional staff
members are needed to meet the requirements, the Havasupai Elementary School will make assignments as deemed
necessary. The POC will work in the best interest of the child to ensure that all educational requirements are being met.

The POC will work closely with the Child Welfare Agency (CWA) to:

e Coordinate with the corresponding child welfare agency POC to implement Title | provisions;

¢ Lead the development of a process for making the best interest determination;

e Document the best interest determination;

e Facilitate the transfer of records and immediate enroliment;

¢ Facilitate data sharing with the child welfare agencies, consistent with FERPA and other privacy protocols;

e Develop and coordinate local transportation procedures;

¢ Manage best interest determinations and transportation cost disputes;

e Ensure that children in foster care are enrolled in and regularly attending school; and

¢ Provide professional development and training to school staff on Title | provisions and educational needs of children
in foster care, as needed.

2. Decision-making process

A committee will meet to determine if the school of origin is not in the best interest of each foster care child and the
appropriate placement of the child. The committee will be comprised of the site administrator or representative, the
POC, and a member of the CWA. In emergency circumstances the CWA has the authority to make an immediate decision
regarding the school placement, and then consult with the LEA and revisit the best interest determination of the child.

In the event of a disagreement regarding school placement for a child in foster care, the CWA will be considered the final
decision maker in making the best interest determination. The CWA is uniquely positioned to assess vital non-
educational factors such as safety, sibling placements, the child’s permanency goal, and other components of the case
plan. The CWA also has the authority, capacity, and responsibility to collaborate with and gain information from multiple
parties including parents, children, schools and the court in making these decisions.

3. Documentation or records that should be shared between parties:

Foster care parents, social workers or other legal guardians will be allowed to immediately enroll children in foster care
in the school district without having the necessary paperwork (birth certificates, shot records, academic records, special
education records, etc.) This is to help aid the student with a smooth transition into the district. The receiving school
district will contact the school district of origin for the records and make adaptations as needed. After enroliment, the
following guardianship or legal custody documents shall be provided for verification by the foster family or CWA:



e Power of attorney
o Affidavit
¢ Court Order

Havasupai Elementary School will share education records with the CWA that are allowed by the Family Educational
Rights and Privacy Act (FERPA) and other state privacy laws. This allows educational agencies to disclose without
parental consent educational records, including IDEA, of students in foster care to the CWA.

4. Collaborative structure

The POC will meet with the site administrator, school counselor, classroom teacher, and foster parent as needed to
discuss the progress of the child in foster care and will document the results of meetings. All decisions will be made
utilizing a collaborative team approach to determine what will be in the best interest of the child.

5. The best interest determination document regarding the child’s school placement (school of origin or the receiving
school).

Havasupai Elementary School shall utilize a sample form (located at the end of this policy) in making a “best interest”
determination for each child in foster care. The final determination as to what is in the best interest of the child will be
made by the CWA.

6. Transportation procedures.

Children in foster care will be entitled to transportation services in the same manner as all other children in the school
district. In addition to regular transportation routes, the school district will collaborate with the CWA when
transportation is required to maintain children placed in foster care in a school of origin outside their usual attendance
area or district when it is in the best interest of the student. Under the supervision of [School’s Designee], the POC will
invite appropriate district officials, the CWA, and officials from other districts or agencies to promptly arrange cost-effect
transportation for the student.

7. Responsibilities and costs related to student transportation.

Havasupai Elementary School will collaborate with the CWA to develop and implement clear, written procedures
governing how transportation is provided to maintain children in foster care in their schools of origin. The school district
will also work with the CWA to reach an agreement in regard to covering the transportation costs. The agreement will
cover how the transportation will be provided, arranged, and funded for the duration of the child’s time in foster care.
Each agreement can/will vary greatly because the unique needs of each child should be considered in making the
decision on transportation.

8. Clear, written policies that will remove barriers to immediate enrollment and record transfers for children in foster
care.

Havasupai Elementary School Board of education has modified existing board policy to eliminate any barriers to
enrollment and/or transfer of educational records for children in foster care.
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Bureau of Indian Education Suggested Title I-A Compliance

Activities Timeline

Date

Compliance Activities/Requirements

Jubne/
JulyAug./
Sept.

v

ANENEN

Disseminate/Post:
o School-Parent Compact
o Parent-Family Policy
o Parents Right to Know Letter
o Homeless/Foster Care Education Flyer
®  Provide staff training of Homeless Education Guidelines
Share Schoolwide Program Plan goals with Parents
Review entire Schoolwide Program Plan with Staff
Assemble/Organize School Improvement Team
o Confirm/Communicate Building Leadership Team membership each
year to ensure a common understanding of its meaning and roles of
team members
o Establish Leadership Team agenda template
o Create Year Long Meeting Calendar
o Review school Vision, Mission, and Belief Statements

Aug-October

Hold Annual Title | Meeting (See Resources Below)

November

Complete formative of review of BIE One Plan in Plan4Learning

December

Begin to Plan CNA process

January

ANANENAN

<\

Prepare stakeholder feedback tools (perception data) for Parents/Community,
students, and staff. (See Samples Below)

Collect and review School Program (Native Language and English Language
Learner, SpEd, Gifted and Talented, etc.) and Process (Attendance, Student to
Teacher Ratio, Child Study team, etc.) data

February

AN

Complete formative of review of BIE One Plan in Plan4Learning

Collect stakeholder perception data of all stakeholders, including staff,
parents, students, community members, etc. (ex. during Parent/Teacher
Conferences, school events, etc.)

Analyze stakeholder perception data

March

Draft next year’s Schoolwide Budgets using the budget template

April

ANANEN

Review and update Parent/Family Engagement Policy and Homeless Education
Policy. Gather parent input and feedback for Parent/Family Engagement
Policy and School-Parent Compact for next school year.

May

Complete end-of-year review of BIE One Plan in Plan4Learning
Prepare and upload Title Program Assurances and schoolwide budget

June

Submit BIE One Plan by June 30
Ensure supplemental documents are uploaded, where applicable

July

N ANENENEN

<\

Review prior year budgets to account for final carryover for upcoming school
year*
Prepare Back-to-School Staff Orientation agenda.



https://73ae6c34-58f6-4c25-b2a1-81cdd8bfd25d.filesusr.com/ugd/c1eab3_8f7ee425d2ac4615addd28fb8c412c2c.docx?dn=Leadership%20Team%20List%20and%20Calendar.docx
https://docs.google.com/document/d/1xcpPacAr8Y8XHTOeSpSnTVOC8fe210SDewEVec8F6oE/edit

Sample Supplemental Documents and Templates

Parent/Family Homeless Staffing/ Annual Title | Misc.
Engagement Education Personnel Meeting Resources
Parent Homeless Policy Professional Annual Title | Technology
Involvement/Family Development Meeting Plan
Engagement Local Homeless Plan Presentation
Policy/Plan Liaison Flyer ES Master
Teacher and Annual Title | Schedule
School-Parent Student Housing ParaPro Meeting Agenda
Compact Questionnaire for Attestation HS Master
Enrollment Annual Meeting Schedule
Parents Right-to- Recruitment/ Guidance
Know Letter ---Resources--- Retention Plan Parent Survey
Homeless Liaison Annual Title |
Foster Care Flyer Toolkit 4 Week Letter Meeting Protocol Staff Survey
Notification
Foster Care Plan Sweet Sixteen Letter Meeting Sign-in Student Survey
Document Sheet
---Resources--- - Transition Plan
Parent and Family Identlfymg Homeless | ---Resources--- Annual Title | (Wh.en
Engagement & Students in Doubled- | Teacher Mentor Meeting Planning applicable)
School-Compact Up Situations Program Checklist
Distribution -
Checklist Identification and Staff Roster --RESOUTCES-—-
Referral for Certified Spring Meeting
Checklist for Parent | and Support Staff
and Family . .
Engagement Input L spring Meeting
Identifying Homeless Agenda
Students in
PARENT INPUT Substandard Sgr.ing Meeting
SURVEY Situations Guidance
Annual Evaluation Immediate
Title | Family Enrollment for BIE
Engagement Registrars
Program

Supporting Students
That Have Been
Identified as

Experiencing
Homelessness

Ten Legal Duties of
the Homeless Liaison
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